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INSTRUCTIONS TO CANDIDATES

AJI questions carrr) marks as indicated.

Assume suitable data wherever trecessary

Illustrate your 
^nswers 

wherever necessary with the help of neat sketches

Use pen of Blue/Black int</refill only for writing the amwer book

What are the design parameters requircd to decide the strateg.v ? '7

Wtat are the different aspects of IT govemance 't 6

OR

Discuss the different ways in which IT has revolutionised business '7

What is a sfategic sequence ? 6

What is IT impleEentation 
.) What are the va ous factors that determine the success

of irDplemetrtation 1 'l

What is Risk Managernent Process ? 6

OR

Explain how lT management helps arl organisation to achieve its business objectives'
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What is a Balanced Score Card ? Explain with an exaEple

Cive the mapping between E-strategy, IT strate&v a.od Business strategy

What is a chasm ? Explain the IT strategy to overcome the chasm'
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What is the iEpact of technology selection on product life cycle ? '1

what are the specihc IT stategic issues in [T product compaaies ? 7

what is the role of IT in supply chaia management ? 7

Explain the role of lT as a business enabler in non-IT companies. 6

OR

What are the compooents of krowledge management 2 '7

What are the cliteria tbr IT selection in non-lT companies ? 6

Expiain the need for au IT strategic plan. How is it developed ? 7

What do you mean by knowledgc process outsourciDg ? 6

OR

Wbal is an IT-Business Measuement Matdx ? Develop ar IT-BMM for a manufacturing
company. 'l

Explain seven-force model for IT coEpetirive stmregy. 6

Wlat is Globalization ? What are its effects on lT strategy ? '1

Describe the intemationalisation prooess. '1

OR

What do you uodelstand by the terms 'merger'aad 'acquisition' ? '7

Discuss the role of IT strategy in developing a global strategy ard building a global
orga.lisation. '7
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