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Notc : (l) Due credit will be given to neatDess ard adequate dimensions

(2) Assume suitable data wherever necessary'

iii rfrr",*a your answer \rherever necessary with tbc hetp of neat sketches
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I (a)

(b)

Explain typcs of IT stategies.

What is strategic Positioning ?

OR

Explain stategic decision making with examPle'

What is stategic Management? Exptain in brief evolution oI

manaSgment concept.

2 (a)

(b)

5

strategic

E

3. (a) How strategic ptanning is done? What fiameworks arc uscd in statcgic

plaruingl 7

I-Iow pcrformance is measured? What is purpose of Balanced Score Card?
7o)

OR

4 (a) What is IT Golemencc ?

Process.

Explain in brief 'Iechnology Managemcnt

(b) What is Risk Management and Risk Management Process ?

5. (a)

(b)

What are e-business objectives ? l'xplain in brief E-business Model. 7

Wlrut lT st ut"gi", are uscd for product compades't 6
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6

OR

(a) What are differcnt shategic aspccls of ,l.echnology 
selccrion ?

(b) Ilxplain in brief about producr repositioning.

1 (a)

(b)

7

6

6

1

8

What is Role of Knowledge Managcmcnt?

What strategics are considered for Non_1.1. companics ?

OR

How IT strategy Audit is done ?

ll. (a) What arc pre-merger IT strategics?

What is shategic importance of IT and ROI on thc I.f invcstmcnts ?6
What. Iraming Methotogias arc involvcd NON_IT companies? Comparcoff shoring and outsourcing shategics. l

What is ERP ? How IT stratcgic initiarives are mappcd ro ERp ? 7
What is the relationship in thc IT st ategics and the Busincss skatcgics?How alignmcnt and measuremenl is aorie t .t

10. (a)

(b)

Irxplain in brief KI,O (Knowledge proccss Outsourcing)

(a)

o)

9 (a)

(b)

OR

7

7

Explain in bricf straregy matrix Ior M&A
(b) Explain Cost/Ilencfit Analysis of Global Strategies

OR

What are various KM-Rclated issues in M & A and their Role ? 7
Explain drc convcrgence model for IT an IS in Global organization. 6

6

7

12. ta)

(b)

2
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