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Notc : (l) Dtre credit will be grven to ' Deatness and adcquate dimcnsions'
(2) Illustrate your answd wherever neccssary wift thc hclp of near skclches-

(3) Use pen of Blue/Black ink/refill only for wriling lhc answer book'

(a) ExptEin necessity of Integrated Material Managemcnt along with its

advantages. 8

(b) What is the necessity of classification of Material ? Explain classification

according to condition and useabitity of Materials. 6

OR

(a) Enumerate and discuss cach of thc mcrit of codilication

(b) A cenain manufacturq of ele{tric applialccs has decidcd ro includc

electric bulbs in thcir Pmduct mnge. 'lhe electric bulbs as Per dre

company's ptan shalt bc supPlied or y six ratings. [0 Watts has beer

chosen as the lowcst rating and l0O warts as the highcst ratinE UsinB

prefencd numbers what six ditferent ratings should tlrc comparry make ?

6

3 (a)

(b)

List various functional Budgets and explain Material Budgct in dctail.8

Exptain the iruponance of Store kyout ill Store Keeping. 5

OR

4 (a) List various principles of Material Handling and explain princiPlc rclatcd

to cquipments. il

(b) \Yhat is meant by Stock 'faking? 5
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5. (a)

(b)

6. (a)

o)

Lxplaiu "EOQ" model with no shortage and zerc lcad timc with derivation
for q"o1 and C6n. g

A contractor has to supply 10,000 bearings per day to an automobilc
manufactErer He finds that wher| he starts a production mn, he can
produce 25000 bearings per day. The cost of notOing bearing srock for
one year in Rs.2 per ullit and set-up cost of a production run in Rs.ltt00.
How frequently should production run be made ? 5

OR

A manufacturcr has to supply 10,000 units of his. product per ycar.
Shortages are not allowed and the stomge cost arnounts to Rs.l.00 pcr
unit per year. Thc scr up cosr per se[ up in Rs.lO0.

Find:

(i) 'lhe oprimal mn size. (%d)

(ii) Optimum scheduling period. (topo)

(iii) 'Minimum total expected cost per ycar. . 5

Explain EPQ model (Economic production Order) 8

Describe Centralized and Decenbalized purchasing.

Discuss about various phases in purchasing decision prtrcess

O) Describe methods of evaluating suppliers performance

(a)

(b)

Discuss factors affecting.,Make or Buy',. Decision.

Explain briefly about the dangers associated with outsourciDg.

,l (a)

(b)
5

8

Explain Six Sigma euality Concept with leatly drawn curves and importantformulas. 
g

OR

8. (a)

9

5

8

5
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OR

10. (a) Explain Negotiation as process and list important factors which may
weaken Buyers Negotiating Position. 5

O) What is the important of properly designed performance appraisal systcm?

t

ll. (a) List and discuss importance of cach of the document used in Intcmational
Trade. 8

(b) What in the importance of Material Audit? 5

OR

12. (a)

(b)

Discuss abut policies for Foreign hrchase.

Explain necessity of Good "Material Information System."

5

8
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