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2.

3.

Assume suitable data wherever necessary.

Illustrate your aoswer necessary with the help of[eat sketches.

Use ofpen Blue/Black int/refill only for wriring the answer book.
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1 a) Explair h detail how IT helps in stsategic positioniug ofa product' Give example.

b) What is a shategy? Explain strate$i fiom a business perspective.

OR

a) Discuss the different aspects ofIT Goveroance?

b) What are the different ways io which IT has revolutionize-d business.

a) What is an IT-balanced Score Card?

b) \\hat is lmplementation? What are the different factors that detemrine the success of
implemeotation.

OR

Explain Technology Managemenl Process life cycle.

What is the difference between IT govemance and IT mamgement'

Explain E-Stlategy aloug with the nine dimensions of E-Stategy.

Give the mapping between E-Strategy, IT stategy and Business Stategy.

OR

Whal are the specific IT Strat€gic issues itr IT product companies.

What is the difference bexween projecl and product companies.

OR

Discuss Technology Selection and leaming methodologies in Non-IT companies

Explain the role of IT a5 a business_enabler in non-IT companies.

OR
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4. a)

b)

5. a)

b)

6. a)

b)

7. e)

b)
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E. a)

b)

9. a)

b)

Discuss the role of krowledge management in IT Stmtegies for IT oomPanies.

Explain various technical and nontechnioal oomponents of Knowledge Management.

What is an IT-Business Measurement Matf,ix? Develop and IT-BMM for a manufacturing

oompa[y.

Explai[ sevgn-force model for IT competitive Strategy.

OR

What is CRM? Map IT Strategies for an organization with reference to CRM.
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710. a) What is the role ofIT in ERP? Develop ar IT StBtegy for an organization that wants to
implemenl ERP.

11.

Explaitr the conc€pts of business and Foduct flexibility and product standardization with
one particular example elabordto how you would balaace these tiao acts to survive in a
global environorent.

OR

12, a) What do you understand by th€ terms "merger" and "acquisition"?

b) Describe the intemaliz-ation process.

b)

a)

b)
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Wltat are the common problerns encountered in M & A.
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