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a) What do you understand by lean thj.king? Ilhlstrate uilh suirable example

b) What do you mean by valuc? Explain how lean concept forces on value?

"Trdining lbr associates is a key to success ofany o.girnization" Justify the statement.

Enlist the bariers io implemcntation oflean marufacturirg in an organization.

What do you mean by "Exccss inventory"? What is the significance ofexcess inventory
on the cost ofthe product?
What do you mean by rcwork? Is it desirablc? Enlist the sources ofrework.
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3. a) Explain the procedure for implementing value slream mapping.

b) What do you understand by "Waste"? Hnlist thc sources ofwaslcs in rranufactudng
organizalion.

6. a) What do you mean by KOBETSU-KAIZE1.\? Explair wilh suitable example.

b) What are the steps involvcd in implementing 'l PM in an organizalion?

a) What do you mean by OEE? Explain with suitable example.

b) What do you mean by otlicr TPM? Explaio with suitable exarnple

a) What ore dijlerenl coding syslems Eostly used in group technology?

b) What do you understand by cellular manufacturing? Explain the favourable conditions for
its successful iruplementation.

a) What do .vou undelstand b) -Poka-Yoke'' ? \\'hat is its significance as for as productivitl
improvement is concerned?

b) Explail the concept of SMED with its rncrits and upplioations.

10. a) What do you rDean by lean audit? Explain thc procedLre of Lean audit.

b) What is visual miuragement? What are the four phases to visual managemcnt ?
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b)
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Ahstt'er any three question liom Section A and aoy three question from
Section B.
Illusnrte your answer necessary with rhe hclp ofn(.at sketches.
Use of pen Blue/Black ink/rcfill only for wdting the answer book.

Explain "Pareto Analysis" in details; also state different steps involved in it.

What are intemal and extemal customers in lean thinking?

SEC'I'ION . ts

I

https://www.sgbauonline.com

https://www.sgbauonline.com


https://www.sgbauonline.com

https://www.sgbauonline.com

