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Notes l. Due credit will b€ given to neatoess and odequatc dimeasions.
2. Assume suitable data Eherever oecessary.
3. ustrate your answer aecessary with the help ofrleat sketch€s.

4. Use ofpen Blue/Black inl/rcfiI1 only for wdtiry the answer book

a) What is a stralegic sequence.

b) Discuss the differenr ways in *hich IT hae revolutionized business.

OR

a) Whal is strategy positioning? Explain in detail.

b) Explain seategic decision makiug with cxample.

a) DiffercDtiat€ befi^,ecn IT goveruance and IT matragemenL

How shategic platuiog is aonet Wtw eam;*s at€ used itr stratcgic pla.ruring.

a) wlra is Risk management 8nd fusk mamgement ptoctss?

b) Explafur technology Estragement prcc€ss in brief.

a) Explain product repositiodng in brief.

b) Whst IT sbaregies are used for ptoduct companies?

OR

a) What are difete[t strategic aspe€ts oftccbnologr selection?

b) Whar ar€ featrres ofE{ommerce? Exptain h detail.

a) What is the role of lT strategies for Non-IT cmpades.

b) Explain the role ofknowledg€ workers itr krowl€dge indushy.

OR

a) Discuss various stages ofIT life cyclc.

b) Wbat is seargic impotunc€ ofIT and ROI oo ole IT itrvestnents?
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9 a) ExplaiD the I'l strategies for BpO orgadzations.

b) Explain the need ofIT strategic plan. Explain how ir is devcloped.
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OR

a) What is ERp? How IT strategic initialives are mapped ro ERp?

b) What are the steps in development oflT strategic plan?

a) Explain Global produo life cycle.

b) Explain in briefprobiem arises in mergers and acquisitions.

OR
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a) what are pre-merger rr stmtegies? Exprain in briefstrateglz matrix for M and A.
b) Explain how to measure trrcrfomrance ofan organization ia a global cnvironrnent.
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