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Notes

SECTION - A

a) I)iscuss importance of HRM in Conslruction Industry?

b) \!'hat are thc various functional areas ofIlRM?

OR

a) Dxplain the HRM modcl specified by American Society?

b) what are the actiyities handled by pcrsonal Department?

a) Explain comprchensivc approach ofselection process?

b) What are the key elemcnts in successful predictors?

OR

a) What is the relationship between selcclion, recruitment &job ruralysis?

b) Describc thc predictive irnd the concurrent methods ofvalidation?

a) What are the formal on-the-job Training methods?

b) Discuss thc mcthods for developing managers on-thc-job?

OR

a) Explain three methods of Evaluatitrg Training effectiveness?

b) What arE the common problems in Evaluating Training effectiveness?

SECTION - B

a) !)xplain check list Appraisal methods for performance appraisal?

b) What are the uses alrd Importance ofpertbrmance Appraisal?

OR

a) Differentiate between Intrinsic versus Extrinsic Rcwards?

L Ans\-!er three question from Section A and three qucstion froE Soction B
2. Assunre suitablc data $herever necessarv.
3. Illustratc your ans['er necessary with the help of neat sketches.
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Explain rrr brief any four types of Reu ards?

What are the various discipline problems?

What ar( the lactors helptng us to anal)'rc discipline problems?

OR

Whal arc the ddYantages and disadvant.gcs ofvarious lllcenlives?

Ilxplain any four Disciplinary Actions?

Describe the relationship belq'een Do*-lsizing & Work flow Quality?

What an] the process consider{tions in Do$nsizing thc emplo}ee?

OR

Compare the advantages and disadv:urtages ofou$ourcing and Dor,rnsizing.

Explain legal consideralions in case ofoutsourcing?

12, a) 7

Ib)

AW - 3788


