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All question carry equal marks.
A$wer thre€ question ftom sectioo "A" and three question fiom sectiou ''B"
Assume suitable data wherever necessary.
Due credit y,rill be given to neatless a[d sdequate dimensions,
lllustrate youl aoswer necessary with the help of rcat sketches.
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SECTIO\* - A

Explain vtuious types of estimate ofconstruction pmject, cost and value management of
conslruction project.

Differentiate b€tween CPM and PERT in detail *ith suitablc example.

What is construction project management and ils relevance to consfuction indusay.

SECTION - B

Explain impoftaoce ofprojcct scheduling and rlhar are steps for Resource allocation

Explain conskucrion projecr claims ard mechanism ofdispute.

Explain bidding ond estimarioo practice.

Explain {lmctioo ofcomputer application in scheduling and managemeot.

Explain in dctait rypical projecl success a.nd failure anriburcs.

l3

t3

Explain *ith suirablc e:{amples in dcrail.
i) Work break down stnrcture
ii) Criticalpath
i ii) Free float
i\, 'Iotal Iloat
v) Indcpendert float
vi) Dummy Activitl
viii) Slack time
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Discuss in briel company cash flow diagram and project cash now diagram comparing
thcm.
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