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Notes : I . Answcr Three qucstion from Scction A and Three question liom Section B.
2. Assume suitable data 'r'herever ncccssan,.

SECTION - A

What are the various stak€holdcrs ofconstructioo industry? Explain role ofeach in dctail'l 13

What do you mciur by organizationl Explain functions oforganization in detail? 13

a) Explain factors influencing decision making? 7

b) Hxplain Dircct & Indirect cost curvc? 1

Explain various l1pes & lDethods ofestinlation with an help ofexample? 13

Explain CPM, Line ofBalance technique? with coltstruction project example. 13

SECTION . B

Explain any two in detail. 14

1) Resource levelling.

2) Resourceallocation.

31 Projectsclrcduling.

What is \^,ork Break dol11r stnrctue: IIow coding for it is done explain rvith example? 13

Explain Bidding process in dctail? 13

What do you mean by Dispute, pioject closurc & penalty clause? . 13

Explain step by step process ofproject planning using msp or primavera? 13

4.

6.

8.

o

10.

AW - 37E3 I




