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Notes : 1. Answer three qucstion l'rom Section n and throe question Aom Seotion B.
2. Assume suitable data wheaever neoessary.
3. lllustmte your aDswer necessary with thc help of neat sketches.

SECTION - A

a) llxplain different lcvcls ol standards used tbr nute al managenrcnt?

b) Discuss the role ofmaterial nanagement for effectilr project management ofconstruction
project?

OR

a) Discuss thc Necessity ofclassilicatiotr ofmaterials used for construction as per conditiol
and usability of material.

b) Wha! are lhe advantages and disadvanlages ofcodification & matedal-

a) Explain the p.ocedure of "Stock TakinB" fbr material management?

b) Discuss how operational research is utilized for material planning process?

OR
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4. a) Demand for a is shoun in belorv table. Calculatc the dcmaJrd in 5 8

b) Draw the flow chart for material plannirg?

5. a) Explain importance and scope ofinvcntory control?

b) A supplicr has to supply 12000 units ofa product per year to his customers. The demand is
fixed and the shortage cost is assumcd to be infinite arrd production is instaatancous. Th€
inventory holding cost is Rs. 0.50 per unit per rnonth and the setup cost perrun is Rs. 300/-
Determinc
a) The optimal Run size (q"rr)
b) Optinrum schcduling period (t.pr)
c) Minimum total expccted cost per Jear.

OR

6, a) Discuss the benelits ofABC cla-ssification?
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b) Aconnactorhastosuppl)'10.000beafltlgsperdaytoanautomobilematrufactuer.Hefinds
that when he starts a production run. he .an produce 25000 bearings per day. The con of
holdinlr bearing in stocli 1br irrrc )'.ar is Rs. 2 per unit and sctup cost ofproduction run is
Rs. l8(r0,'-
Calculate
a) The optimal ru size (q,,,t aud
b) ODtimum schcduling tc.i,'d (lir).

SECTION - B

7. a) What are the duties arrd responsibilities of purchase I)epadnlent?

b) Enlist \ arious methods ol purclusing.rnd Describe any three ofthem?

OR
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9. a) lixplain various factors ,rfrruLc or hul dccision.)

rn ( it\
Ial

tr,,.al
Purchas: 12800

Closing st, )ek 1500

a) Explain the terms
i) Qllaliqr of Dcsigll
ii) Quality of cont'onn:mce &
iii) Qr.rality of performauce

b) Iixplairr six sigrna qualily (or.ccpt 1'or (jtl'cctivc tnatcrial managcmcnt?
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llb) The following are the ertrrcli fronl the monthl) finincial statenlents ofa small
pharm,ceutical

nlll -t 000 .1t5 0 I750
11000
I750

Calcul,le stock turnover rirli(, lor circh ofmolths & co[rnrult on thcs!'ratios?

()R

10. a) Expiain horv choice oftlpr c,l t3uycr-Seller relationship is done to suit best for various
situalions?

b)

11. a)

b)

12, a)

b)

Whal are the factors }vhich rna)' wcnk('n lhe Negotialions?

ExplairL the Role of Inverltor'\' c ontro I soft$'are in mateial management'l

What ili "Material Audil"? what is irs importunce.

OR

Describ,e organizalion slructurc of Go\crruncnt tsu1ing mechanism?

What ae the doculncnts uscd in lntcmational trade?
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