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M.Com. (Semester—II) (CGS New) Examination
MANAGEMENT CONCEPT AND ORGANIZATIONAL BEHAVIOUR

Time ! Three Hours] [Maximum Marks : 80

Note :—(l) Attempt Both the Sections.
(2) All questions in ‘Section-A’ are Multiple choice questions carrying | mark each
and in Section ‘B’ carry equal marks i.e. 12 each. |
(3) In Section ‘A’ only first attempted MCQs will be valued.

SECTION--A
Choose an appropriate option :—
1. thought is developed during Industrial Revolution. i
(a}) Scientific Management Theory (b) Experience Based Theory
(¢} Human Behaviour Theory (d) None of the above
2. Managers should treat empioyees . 1
() Emotiomally (b) Humanitarian way
(c) Protective {d} None of the above
3 consider employee as a center point. ]
(2} Human Behaviour Theory {(b) Social System Theory
(¢} Decision Theory ' (d} None of the above
4, According to decision making is a basic function of manager. 1
(8) Social System Theory (b) Decision Theory
(c) System/Method Theory (d) None of the above
5. Getting work done from subordinates is a . 1
(a) Authority (b) Responsibility (¢} Centralisation {(d) None of the above
6. Controiling is a process. 1
(a) Fast Speed (b) Slow Speed  (¢) Continuous Speed (d) None of the above
7. is collaborative, efforts is sequential plan. 1
(@) Coordination  (b) Direction (c) Controlling {d) None of the above
8. Planning is a process 1
(a) continuous (b) fast speed (c) slow speed (d} None of the above
¢ Motivation to employees enhance . 1
(@) Standard of living (b) Moral
~ (¢) Standard of living and Moral (d) Nane of the above
10. Need Hierarchy theory is proposed by ' . 1
{a) Abraham Maslow (b) Dugglas MacGregor
{c) Hertzberg (d) None of the above
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11. Hertzberg proposed __ theory. i
(a) Y’ Theory (b) Ilealth Mativation
(¢} X’ Theory (d} None of the above
122 can awake hidden qualities of worker. |
{a) Motivation {b) Decision (c) Planning (d> None of the above
13. Group formation can help participating members with . 1
(a) High Standard (b) Low Standard (¢) Prestige (d) Publicity
14. Group dynamics help employees with . 1
{a} Coordination {b) Friendship (¢) Unity {d) None of the above
15. is used for understanding big organjsation structure and process. ]
{a) Congruence theory (b) LA.S. theory of Homones
{c) Balance theory (@) Exchange theory
16. Basic related explanation 1s a2 . 1
(a) Congruence theory (by Balance theery
(c) Exchange theory ' (d} None of the above
17. Scope of two-way communication 1s ) 1
{a) Restricied (b) Prohibited
{c) Large (d) None of the above
18. Each organisational change related factors. 1
(a) Affect (b) Counter affect
{c) Affect and counter afiect (d) None of the above
19. factors affect organisational work system. |
(#) Internal {(b) External
(¢) Internal and external (d) None of the above
20. Organisaﬁnnal conflictisa process. 1
(a) Continuous (b) Fast (¢} Slow (d} None of the above
SECTION—B
1.  (A) Explain the Contingency theorv of management in detail. 12
' OR
(B) Explain the characteristics of Scientific Management Approach. 12
2. (A) Explain the concept and types of Planning. 12
OR
(B) Explain the advantages and disadvantages of Decentralization. 12
3. (A) Explain the Maslow Theory of motivation. 12
OR
(B) Explain the Herzberg Theory of motivation. 12
4. (A) Explain the classification of groups. 12
OR
(B) Explain the causcs behind creation of group in an organisation. 12
5, (A) Explain the sources and types of organizational conflict. 12
OR
(B) Explain various types of Organisational Communication. 12
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