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]I.B.A. (Scmcstcr-l V) t)raminrtion

STRA'TEG IC MANAGEIlIENT

P.{PER-}lBA/.t01

Iime : Three llours] [\'la"rimum Marks : 70

N.B. :- (l) ALL questions arc compulsory

(2) Figures 1o right indicate marks.

SECTION-A
(a) Discuss in detail the Suatcgic Mirnagemgnt Procoss. l,l

OR

('b) Co-relatc Corpotatc policy, Corpomte Planning and Stralegic Management atrrd discuss the

significance ofeach in managing and developing the business. 14

SECTION-B

(a) What do you mean by SWO1 Anal)sis ? Support vour answer wilh appropriate example.

1

(t) Cary out Competitive Analysis for lnfosys in Il ivlarket. 1

OR

(c) Discuss fie hrtemal Corporate Anal) sis . 7

(d) Carry out SWOT Analysis for Parle for the P.,\RLE C'brand. 7

(a) What do you mean by Strategic Analysis '/ Explain in briel with appropriate examples. 7

(b) Apply BCC Matrix tothe various product lines ofAmul India especially Ice Cream, Amul

Butter, Amul Ghee, Amul Milk powder 7

oll
(c) What is the signillcance oiOperating and F inancial Analysis 'J Suppo( your alswer with

appropriate examples. 7

(d) Apply opportunity Threat Matrix to ldca Cellular (IDEA MOBILE SERVICE PROVIDER)

in the Mobile Market. '7
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,1. (a) Explain in bricfthe Strategic Altemttives a UIm has. 7

(b) As a Slratcgic Consultant help Covt. of Nlaharashtra to turn-around thc Silk-Cotton Mill
clusters in \'lumbai. 7

OR

(c) "Di\crsification is a oatural stagc in the life ofa to-be Conglornerate.' Do )ou agrec ? Justifu

)our answer. 7

(d) Anal)se and suggesl the Strategic r\ltemativcs for lhe lamous Big Bazar' chain ol Super

Nlarke!,\ldlls in India. i
SECTIO\-C

5. Ths required t] pe ol manpower for the industries and its supph' is a major problem from lasl

20 ]ears as il is proliftrated tiue to globalization and increase in demand.

fhe Privatisarion in Educalicn and opening up the secior for the pri\Jte players \hich
\rantcd to do business ol education *orscn the situation as thc rcquired lvpe of manpowcr * as

nol there a1 anl loint oftime.

Hencc to lulfil the demand. some top companies oflndia opened the llusiness Schools and

Enginee.ing Collcgcs.

lle Companies got lmincd, the required marpower liom the Ii-Schoolslngineeing Colleges

and gave thcm thejobs in their companics. lt has made a little differentce.

This move oflhe ctrn,)panies can bc termed as the Integration.

Qucstions:-
(i) What type of Inlcgation is used by the companies by opemng B-Schoolsi'Engineering Colleges

tbr required typc of manpower for them ? Juslil) your answet. 7

(ii) What do you think about thc prcsent sccnario ofthc Education sector being influenccd bi,

lhc Corporates ?

Do ,you think it is elleclive to make such lntegration Strategy ? Justiii your answer. 7
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