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M.B,A, (Scmester-IY) trraDliDation
ORCANIZATIONAL DEVELOPMI.I N'l' ,,l.ND INTtrIIl.ENTION STRATEGI ltS

Paper-MB.d/4302/OIt

Time : Tluee Iloursl lMaximum Marks : 70

Note :- (1) Attcmpt ALL questions.

(2) Figures to thc right indicarc marks.

SECTION_A
1- (a) Explain the meaning oiorganizational dcvelopment. Also explain why is diagnosis a verv

critical slep in Ol) process and what can bc the results 01'wrong diagnosis ? l4
OR

(b) What are the different approaches to problem diagnosis ? Ilxplain &ese approaches in detail.
14

SECTION_B

2. (a) List out and oxp)ain thc diflirent OD techniqucs used for individual. '1

(b) Gayatri Steels is a medium scale company and wishes to start OD cell. Company is nol able
to decidc, either the tEining 1o employees about OD skills should bc givcn ON thc job OR
OFF- thc job.

You as an OD expert, suggest which method \\ill be bettcr and whal OD skills should be
developcd. 7

OR
(c) Discuss the vadous steps in OD. 7

(d) Mckisey Ltd. is a globally union corsultanq'orgarizztion bringing about successful organizational

development in many companies ofreputc. Whal. idea do you have about oD competencics
in general, uhich Mckinsey Ltd. may be using. Present them liom the point of view of its
appropriatencss lbr Indian comparies. 7

3. (a) What are the steps involved in OD intcrvcntions ? Discuss. 7

(b) Suggest an appropriate intervention to the following situation :

Shri Surya Ltd. is a leading manufacludng concem in the field ofillumination devices such

as bulbs, tubes etc. Mr. Akash is u,orking as a marketing manager who is responsible lor
marketing ofa wide range of company's products. Mr. Mahesh is his subordinate who is
working as a product manager. h the last six months it has been observed that these t\\'o
talentcd employces have been involvcd in fiequent conllicts over t vial matters ouing tu eg,t

problems. 7

OR
(c) Discuss the role analysis for Team irtcrventions. 7

(d) ln a muitinational company, few employees in a maintenance dcparlment are crealing a

problem lor whole department. Ihesc employees keep complaining about each other lo
boss. Which intervention strategy would you suggesl to integmte thc dcpartment for smooth

flEctioning? 7
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1 (a)

(b)

(c)

SECTION-C
What are the erhical standards in OD ? l)iscuss thcir role in OD. 7

"The luture of OD is bdght. but onl) ifthe field continues to cvol\'e". Discuss. 'l

OR
Write in shofl difference bctrvcen organizational cfrcctivencss and orgamizrtional elliciencl.

7

Discuss thc concept and application ofOD c\oluarion. 'l

SICTION I)
(d)

Arya frarels is a liuge tmvel agencv \vith an enrpLoyec population of 140, having branches in hve
melrcpolitan cities : Delhi, \lurhai, Kolkata, Chennai and llydcrabrd. Lach branch has separale

counters for rail and air rcscn ations. I he ageoc) is known for its excellent servicc: over thc
)'ears. il has blih up good rcpulation aDd has car\cd out a niche lor itself in travcl business. ln
recent years. thc hcad ofllce in Delhi is linding i1 ilrcrcasingl_"- difficuh to monitor lhe infomation
especially on air tickcts received from other cenlres lhrough manual operatioDs.'lb avoid delay
and inconveniencc to customers cnd improve accounting operations, thc Atlency is scriously
thinking of introducing compulers on a graduai basis. \o\1 this move is rcsi:ited by employees
working in velrious centres vch.mer.t1y, fcaring retrenchmenL. ln spite ofrcpc.rted requests liom
managcment they are planning to go on strike.

(a) Discuss rhc rcasons lbr cmuloyee resistarce {o change in lhc light ol thc infomation provided
abo|e. 7

ft) Outline an appropriate chalge stratcgy that rvould satislv re expeclations ofboth mirnagement
and rvorkcrs. 7
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