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M,B.A. Semester-Mxatrlinraion

ORGANIZATIONAL DEVI,]LOPN1ENT AND INTERVENTION STRATEGIES

(Netn)

Paper-NIBA,i4302/OB

Time: Ihree Hoursl ovlaximum Nlarks : 70

Note :- (l) ALL questions are compulsory.

(2) Irigures to the right indicate marks.

SECTIO\'-A

l . (A) Organizational Developmcnt (OD) is arl effo( -Planncd, organi,,ation-\ ide, managed from
thc top, increasing organization effectiveness and planncd intenention using behavioral-science

knor.vledge- Discuss. 14

OR

G) W hat is OD 'l Discuss a.ny three theorics ofOrganizational Derclopmen uith their pcnpectires,

cDlphasis and applications. 14

SECTION-B

2. (A) What are the major OD inten'ention techniqucs ? Discuss each in sho(. 7

@) \,Vork Manager ofPuma Industries lburd that, day by day the pcrtbrmance ofoperative lcvel

emplolees is going dorvn and down. So he has appointed OD practitioncr to solve ihis
prt-rblem. Considering yourscll'as OD practitioner, \4ral OD inlcrvention technique \\,ill you

use ? Justifl T

OR

(C) what is g,roup intervention : Discuss the process of group interl'enlion in organizational

dcvclopment. '7

(D) M. Ritesh is heading a group of l0 emplol'ees. Hc obsen'cd lhat all 9 except Suresh are

sha.ring their views, problems zmd their happy moments with each other's and somctimes \aith

Mr Ritesh also. You as an OD Eactitioner arc required to use "Johari Window" to improve

the communication ofMr. Surcsh. llo* lrillyou do i! ? Explain. 7

LN1V 2.1-1.1' (Conid l

http://www.sgbauonline.com

http://www.sgbauonline.com

http://www.sgbauonline.com
http://www.sgbauonline.com


(A)

(B)

(c)

"Sellborvlcdge is the nrost central ingredieot in OD practice." Discuss. '1

Sun Pharma cornpany is l'acing the problenl ol conflict among the operalive le\ el stalf and

administralive level statl. N4r Suesh, Manager Illl has been gi\'.n this responsibility to solve

this problem. lt you are the OD consultant. \yhat skill ]ou u'ill cxpect in Suresh to handle

this problem ? 7

OR

\\'hat lirundation and core compelencies are required to be present in OD praditioncrs'l

Gir.e leu exarnples 1

\bLr are responsiblc 1br recruiting OI) person in )'our compan\'. tr1ar skills u'ill you search

for in candidate applying for the posi related to responsibilih and compctencies ? 1

Discuss lhc trends like econom) and workforce and thcir gffects on OD futurc. 1

According to tr.Lditional OD pracritioners mechanical svstems relv on -authorir,v- obedie.ce

relationship \,'hile o.ganic systenls rely on mutualconfidencc and trust. l\lcchanical s)stem

insists on ' Strict di\ ision of labor and hierarchical suppression rvhile orgautic s]slems loster

muhigroup membership and resgusib,ilitl. Considcring loursclt as the OI) prottssional rurd

to havc beller future. what basic value vou \lill altach lo abole assumplions'l 7

OR

\Vhat is OD ethics I l)iscuss pcrsonal and interpersonal ralues in OD ethics. i
'fhc consllltanl inter\'iews 20 menrbers ofmanagement and Iinds sevcral department heads

ar. angN aboul the lthavierr ol fello\,! dcpanmeil hcad X YZ and the pracrices ol XYZ
depmmcm. furthcr X\7 is hoslilc and uocooperative with the consultant i,l the data ga$cring

inlen ie!v. \\'hetr the consultant lccds back the themes from the inten.iews to the group. his

angle takes lhc lorm of overstatlrg rnd over-enrphasizing thc d]'sfunclional aspcets of
XYZ's departmcnt. \l'hen the consultant put thc report in thc Iinal meeling. all depanmenl

heads defcnd XYZ head. Horv *rll .v'.ou solve this ethical dilenrma in rhc light ofethical

standards in OD'l 7

l!)

l (.q)

(B)

(c)

(D)
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SECTION-CJ

5. Nirma lJniversity 1NU) recently made a huge IT system change at its main campus, rvhich also

affected the 20 other campuses and thousands ofemployees, staff. and students who had to learn

a ne\a wal" ofdoing things.

To make this change happen smoothly, the I'f departmcnt uas given an Aulomatic Changc

Management System (AMS), so one person could malie upgrades that would automatically changc

cverything elsc. To implement this change the univcrsitv authorities redetined IT employees' roles.

clearly explaining who car use whal system and what chdges they can make in their designated

areas. Articulating employees ncrv responsibilities minimize contsion and issues. \\'hcn the nc!!

process was introduced, NLI knew the importancc ofliequent communication and classifrcation

so all employces were on lhe same page.

Questions:

(l) Summarize the case- .l

(2) Discuss the changes and their outcomes implemented at NiIma Univcrsily 0{U). 6

(l) Suggest andjuslifi the innovative changcs, \U can implemenl. .l
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