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M.B,A, (Semester-I\) Eramitration

MANAGEMINT OF GROUP PROCESS

Paper-MBA-/.1303/OB

Time : Three Hoursl []vlaximum N1arks : 70

Note :-(l) ALL questions are compulsory.
(2) Figures to thc right indicate marks.

SECTION-A
L (a) $'har are differenl qpes of group ? Discuss different stages of group developmenl. 1.1

OR
(b) Explain nalure and characteristics of group. Discuss liw theories. 14

SECTION-B
2. (a) Explain deleminants of group. 7

(b) Roshan was introvcrt person. IIe went to Pune for his post graduation. Within t\\,o
)'ears of his post gradualion he stayed in hostel. I{e becamc very smart and talkativs.
Ho.,v do you refate this chantsc to grou! behaviour 1 '7

OR
(c) [xplain hou'group can act as a medium ol learning ? 1

(d) Ramesh Electronics is a medium scale compan)'. In onc of the depafiments thcrc are

nine members. ln one situation. every member has rigid opinion and do not want to
agree with the decision taken by the leader. As HR lvlaLnager, horv rvould you tackle this
situation ? 7

(a)
(b)

(c)
(d)

Explain the term group d)namics. 7

Wilo is an \,lNC. emplol,ing 3000 emplo)ccs. The company is manufacturing industrial
pumps. Employees in the company are of different cultural background. -fhe 

compan)
is facing problem of cohesiveness. As llR consultant, whal steps you will take to
increasc group cohesivcness in a company ? '1

OR
U'hat is group cohesiveness ? Lxplain with suitable examples. '7

!h. Ro)'has been given a special task to be completcd in a mon1h. Tu,cnt\ members
l'rom different departments are deputed under lv{r Roy tbr doing the lask. As the
members are from various departments thg problem of coordination and cooleration
among members is observed. As HR consultant, ho*'*ould you help Mr. Roy to make
a group dynamic so thal the task can be completed within given time ? 1
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+ (a)

(b)

(c)

(d)

What is jnlcrpe$onal communicalion ? 7

CEO of Rahul Nlarbles is o1 thc opinion that intbrmal inletaction in a group is important

elemeDr ibr building interyersonal relations. Ile is encouraging his senior officers 10

carrl ou1 inl'ormal inleraction in a group Do you agrcc \rith CEo's opinion ) Juslili
\ out xns\\ - r.

OR

Horv intcrpcrsonal a\rareness can be increased in a sroup ? 7

ln an educational institute. every year lbedback about faculty members is taken from

stuclents. Ihis ycar students denisd to gi\e l'eedback ahoul facultl members. \trhat rnal'

be the reason I Justify 1'our ansrvcr. i

SECTION C
Mr. Saml. is CEO of llinduslan Agro Products. Companl, is last grouing orgrnis.rtion.

Presentl)'the conrp.rDy is operating in Maharashtra on]1. C)iO rvishes to expand the nrarketing

business in No hern rcgion of India lo dcvclop the business in Northem region cnnrp:nv

decided to appoint marketing head for Northcrn region. CEO docidcd to ippoint lhe marketing

H.ad fiom insidc tl)c orSanisation onlr'. I Ie called senior officers tbr inten'ierr. After int.:'\'ie\\'

ol all senior officers. he shon listed 1\\o candidates \{r. ,\rom and N{r. Singh krr final

sclcction.

Mr. Arora has cxperience of 20 years. IIe is sincere, hard u,orking and sofi spoken

person. He maintains very good relations r.vith subordinates and superiors. He is master in

his uork. IIe inrohes his subordinatcs in dccision making prLrcess. IIe believes in prnluilali\e

management. llis subordinates are very happl to work undcr hirr and iike his leadership.

\,1r. Singh is haring only l0,vears experience but hc is vcrl'dashing and enlhusiastic.

He is innovali\c also. IIe is a(rion oriented and desire fast results. He belicvcs in l'ast

decision making. Nlary decisions he lakcs on his own. IIe appreciates and recognises lhe

good job done by subordinates.

(l) Anal,vse the leadership stylcs and qualities of lv1r. Arora and IUr. Singh. 8

(2) In )our opinion. u'hoT:;ould bc thc righi person for lJead oi Nonh region anLl rrhl 'l
6
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