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M,B.A. Semester-[V Examination

MANAGEMENT OF CROUP PROCESS (New Course)

Pap er-NIBAJ,l303/OB

Time i Three Hours] [Ma\imum lvlarks : 70

N,B.: (l) All questioos are compulsory.

(2) Figues to the right indicate marks.

SECTION_A

(a) Define group. Explain in detail how goup is diffeient liom teirm with suitable example.

14

OR

(b) \ttar do .vou mean by group slaergy ? Also discuss the power and politics in the group.

t4

SECTION_B

(a) Discuss the process ofcommunication in group. 7

O) You are HR manager of fcdlizcrs ma[ufacturing unit. You walt to develop awareness about

interpersonal relationship. What ways will you suggest to the employees ? 7

OR

(c) Wlrat is feedback in the group ? Explain its process in shon. 7

(d) "Tata Grcup believes informal commmication is arl imponant factor to build up the morale

ofthe employees." Hence the companies ofthe goup regularly orgalize competitiors, festivrLls,

excursions, tou6 for the employes.

(i) Analyse the practice ofTata's and comment or it. Justiry your answer t 7
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(a) Explain drc meaning of group dynamics &'ith suitablc cxample . 7

(t) You are a Ieader of 15 members group. Everybody in the group is having different opinion

regarding the task given by the head and so they are not able to co-opcrate with each other

Yourjob is to makc a dynamic group to complete the given task. How will you do it ?

7

OR

(c) What is change inlluence process in group ? 7

(d) You have goup ofsix memben Ramesh, Dincsh, Pawan. Priya- Praju lud ]ourself in which

Ramesh is always trying to destroy th(j cohesiveness of group. Discuss the measures you

could adopt *hilc dealing *ith Ramesh. 7

SECTION-C

(a) How group can be helpful tbr the change and devclopment ofthe organization ? Explain.

7

O) Discuss the diffcrcnt delenninants ofgroup behariour. '7

OR

(c) Explain how group can be a medium ofleaming in detail. '1

(d) W-hat is meant by conflicts in the group ? How it can be resolved ? 7

SECTION_D

Mangesh has recentlyjoined full time job in the technical department of the company named

as Aasha Malugemer Pl,t. Ltd. after suoseisfrrl completion ofBachelor ofEngineoing in Mechanical.

He is appointed as a technical analyst as he has several months ofexperience through $orking

in the summers.

On very flrst day of the job the hcad of the depanment assigned him to $'ork lvith lvlr.

Dinesh rvho is already working in the scction from lirst 10 years. lvlangesh \,"as eaget to gct to

*'ork on his first da1. sho*ed his imparicnce nith Dinesh *ho was talking $ith his friend and got

-+

j
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a disapproving look. On one occasion Mangesh climbed into the truck to get th€ tools whcn

Dinesh was annoyed. "What's your hurry ? Thatjob is not going to run auay".

After moming tea, as they gol up to go back to work, Dinesh again askcd nhy he was

hurrying. When they had to wait for halfan hour for the electrician to come, Mangesh wanted to

start his rvork again but Dinesh told him that hold tight and do onejob at a time.

Mangesh leamt quickly that if he went along and followed Dinesh, there would be not

trouble, but as soon as he tried to go it alone, he was sure to get a put do$,n or a wisccmck from

DincsIL

Questions :

(1) Analyse the case. 5

(2) What group processes are takirg place in this case ? 5

(3) Discuss decision ,rakidg process in group with reference to Dilip in above case. 4
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