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M.B.A. (Semestcr-IV) Examination
KNOWLEDGE MANAGEMENT

Paper-MBA-/4.305/O.B

Time: Three Hoursl [Nlarimum Nlarks ; 70

Note :- (1) Attempt ALL questions.

(2) Figures to the right indicate marks.

Sf,CTION_A

t. (a) Discuss knowledge socieb conccpt, post industrial concept and peNpeclives ofknowledge
in detail. 14

OR

(b) What do you understand by knowledge features and perspectivcs ofknowledge ? Discuss
knoxledge maragement processes in bdef. 14

SECTION_B

2. (a) ExpJainAlvesson ard Ka[eman's four management approach. 'l

@) Mr. Rcddy is CEO of Ramaya Steels. Hc belieles that *orkers, participalion in kno$ledge
processes may help to insrease the production of oompany. You are appointed as HR
consultant. How wili you iocrease workels participatio[ in knowledge processes at Ramaya
Steels ? 1

OR

G)

(d)

(a)

o)

(c)

(d)

'A knowledge managemenl syslcm is one ofthc most ctlicieDt fid effective ways to train and

educate the employee'- comment. 7

V Guard is facing a tough competition in the market for its home appliaaces products.

Company wants to modili its marketing strategy. How u'ill you modiry \'. Guard's cxisting
marketing strategy using kno\r'ledge managcment approach ? 1

Explain the concept of kno*1edge crcation and loss innovation dyn;r,'nics. 7

MES junior college is rulr by MES socicty from last 30 Years. Tbc managing conrmitrec
wa!1s to chalge their education system by using knowledge creation thcory for development
of students. As an IIR consultant, how would you use knowlcdge crcation theory in lhis
context ? 'l

OR

Explain tlpology offorgeiting. 7

Ramdev Pharmaceulicals planned expansion oftheh existing plant; company recruitcd 20

ftesh enginecrs throuBh campus intcrview. Company wishcs to start expansion after six

months. Company *'ants that during a pe od of six months the new engineers should ienrn

the process technology. As HR consultaDt, plan the leaming programme for fresh enginccrs

of Ramdev Phamaceuticals. '1
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SECTION_C

(a) Wha! do you mean b) knculcd!:e process and give its signilicance. 7

(b) Discuss intxacommunlt] kno$ledgc prccesses. -7

OR
(c) Discuss boundary spirnninv imd cross conrmunin conccpt. 7

(d) What do you mean t ] inlcrlersolral trusl and -iroup idenliB ? 7

SEC'I'IO\_I)

Softex is a $orld leader irr po\\errirl casv to use business soft\rare. 'l hey are at thc cuttilg edge

ofbusiness technolo$ used b) in.lujtrl leaders all i'.,er thc urrrld promoling c(,llaboration bct\\'ecn
customers and supplicrs. liikjnB fcoplc arld processcs acr(rss the rlorld.

Sollex has nrncd to$ards krlc\(ledgc managemsnt concept in kceping wilh tlre demand of time.
It has slarte,l thc departnents like knowl(]dge transfer and knowledge derelopmcnl. Thc main
objectir'e is to empo$cr 1hc emplo)-ces \!ith skills neccssary to meet the cxtemal \4orld. The
company providcs encouragemenl 10 cmplo)ees lar kno\!ledgc managemenl. Company starlcd
suggestion scheme, through which employees car give thcir valucd suggsstion lor improremenl in
the company. Complailt box is also providcd in rvhich gcnuinc complaint can be put. Company
is providing shon tam and long term lraidng prclFarnmcs for emplolees to updatc thet knowledge.
CEO u,ishes to irnprove dre perfornr;urce and weltiue olemployecs by emploling moro knorvledge
managemcnt prognrnmes.

(a) Anallse thc case. l
(b) Suggest sorne oflhe knowledge managcmenl processcs to Softex so that porformirce 01 the

conrpany can be impror cd :-unher. 'l

(c) lfyou are appointed as consultant, \\hat would be \'our lirst priorltics ? Jusrif),. .l
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