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-(1) Atlempt ALL questions

(2) Figurcs to the ght indicate marks.

SECTION-A
(a) Discuss meaning and concept of knowledge managemen!. Explain knowledge society

concept and post industrial concept. 14

OR
(b) Discuss conduit model of knowledge sharing. Explain horv an organisation can benefit

by using thjs model. 14

SECTION-B
(a) Explain how knouledge managemcnt can be used in framing brrsiness stntcgl. 1

(b) Cilnl Chemicals is a medium scale conrpan)'. Thc turnovcr of companf is about

500 crores. The employees turnover ratc is also ver-,' high. CEO of a company asked

HR depafimeDt to design a feedback lonn lbr emplotecs leaving the companl. the
lecdback form uas designed and Ist lllled liom the employees leaving thc company.

CEO went through the filied feedback form and found lhat employees are leaving
because of poor caree! deveiopment policy. You are appoinled as consultant, how will
you make use ofknowledge managemenl concept for modif)ing the career de!clopment
policy at Cilny Chemicals 2 1

OR

Explain Alvesson and Karreman's knowlcdge management approach. 7

NIr. Raojoined Rishi Industries as Ccneral Nlanager six months back. He obsened that
emplolees are skilled but no1 \r'orking sincerely so lacking in performance. NIr. Rao

\\'ants lo improve the pcrformancc of emplolecs. As HR consullant, suggest a suitablc
kno[,ledge managemcnt program to Vr. Rao so that perlbrmance ofemplovees can be

improved. 7

ll'laximum N1arks | 70

2.

1c)

(dl

lJ-\\,-21550 (( ontd )

M.B.A, (Semester-Il ) Examination

KNOWI,EDGE NIA rr*..lc ENI ii )iT

l'aper-MBA/.1305/OB

http://www.sgbauonline.com

http://www.sgbauonline.com

http://www.sgbauonline.com
http://www.sgbauonline.com


(a) l-xplain thc conccpl of knouledge crealion and loss innovation dynamics. 7

(b) 'lhakur fertilizers is a reputeJ comprny. To meet fie compctition the company incorporated

latcst technologJ.. As the conlpant'is old. most ol the cmplovces are working fiorn last

l51o 20 )ears. The) are skillcd cmployces but llnding dilficuit 1o copc up rvith ne\a

technolog;. As a consultanl. how uill you sohe this lcarning problem I i
OR

(c) Iixplain Heterogeneity ol leaming. 7

(d) Kaveri Con,, eot is the reputed school at Nagpur. 20 ta 25y" of sludents gel selecled in
llT and medical. Principal rvishes that at least,l0-,15o/o students sl]ould ge1 selected in
llT and rnedical ooileges. As a consultant, hor,,'rvill you help college to achieve this
targel through knowledge creation program'l 7

(a) Discuss intra communitl kno\\,lcdge proccsses 1

(b) L,xplain boundary spanning and knowledge proccss significance. 7

OR

(c) Discuss socio cultural issues of kno\a'lcdge management. 7

(d) iixplain the role of relationship managemcnt in knowledge management 7

sEC'l roN-c
Kisan Fcrtilizers is a mcdium scalc companv. Prcmium fcrtilizer producls are produced b)

thc company. The compan)'s policy is ro producc qualitv products at thc lo\\est possjble

cosl. To achieve this company is irnplementing various kno$1cdge nlanagemcnt programmes.

All thc depa(ments in lhe companv religiously use knorrledge maltagemenr approaches in

their da)- lo da1' activirics to iniprove their working. Company providcs good \\orking

environment to evoid politics and conflicts. Companv conducts rcgular training nrogram

arvav tiom uorking place to rcliesh employces and upgrade thcir kno*1edge. ]'hc company

provides a1l possible suppon to cmployees to update thcir knolledge. ln spjte oi this there

happens a corrflict anrong various departrnents.

Qucstions:
(l) Annl\se lh( (ase. 5

(l) \\'hat kno\lcdge managemcnt proc.,sses shc)uld compan) inlroduce to avoid conflict

and improlo icadership ? Juslily )our ansuer. 9
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