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M.B.A. Semester-Mr.miD.tiotr

KNOWLEDGE MA}IAGEMENT

Papcr-MBAJ4305,/OB

Time : Three Hoursl [Maximum Marks : 70

Note :-(1) Attempt all questions.

(2) Figures to the right indicate malks:

SECTION-A

l. (a) Discuss coDcept, contempoBry significance, philosophy and structure of knowledge

managemcnl. 14

OR

(b) What do you understand by knowledge management ? Explain knowlcdge management

processes. 14

SECTION_B

2. (a) Discuss the concept of workers participation in knowledge processes. 7

(b) Pawan Raj trdustry wishes to modifo its existing marketing srategy to cope up with
market challenges. As consuitalt, how will you modify the existing marketing stratcgy

of Pawan Raj Industry usilg koowledge management approach ? '7

OR

(c) Discuss Earl's Seven School of Kno*'ledge Management apprcach. 7

(d) Agrawal Motors is an automobile company. The company recruited fresh ITI qualified

people through campus interview-so that they can be trained as per requirement and

moulded as desired. Company wishes to enhance skills of newly employed workers

thrcugh knowledge managemenl program. Company has appointed you as HR consultant.

How would you make workers participation in knowledge management process so that

it is successful ? 7
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(&) What do you underst8od by forgetting ald unle€miry knowledge? 7

(b) Sai Coaching Classes is a reputed coaching institute at Akola. To excel in the field, the

institute plaos to conducl kno*tedgc maDagcocnt gogram. Suggest the suitablc knowlcdgc

management program with justification for suggesting a pdticular program. 7

OR

(c) Explain social dynamics of biovation letworking proc€sses. 7

(d) Ajit Phamaceutical plans to irtroducc three new drugs. The company installcd new

machircry to produce these drugs. The rcchnology is also new. The company recruited

lew ftesh enginecrs Etld pharmacists to run the plant. Company wishes that the plant

should slalt within two months, How will you plan the learning program for the new

engineen and phermacists 2 7

SECTION-{

(a) Explain how intcrpersonal trust is imporlant io managing and sharing knowledge. 7

(b) Discuss intracommunity knowledge processes. 7

OR

(c) What do you rmderstand by communities of practice basic characteristics 2 7

(d) Explain holtr gloup idcntity helps i! managing and sharing knowlcdgc. 7

SECTION_D

Mr. Swami is chartercd accountant by profession lhe started his own softrrare company. Thc

Company progressed very much id five years. Mr. Swami earned a lot of money through

business and thought that now be should invest the molley i! anothq busitress. So he

decided to divcrsifr his production business. Mr Swami started packaged food products.

Already thrce yean have passed but the production business is not progrcssilg as desir€d.

The employe€s are very much expcricnccd and sincere. But they are not ablc to perform as

they do not have an authority to takc dccisions. For everything they haye to ask Mr. Swami

as all the decisions are taken by Mr. Swami.

4
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Mc Swami do not have any cx;rdenc.e and knowledgc of produotiou and marketing. Some

decisions get delayed atd somc happcn to bc wrong. Thc scnior executivcs arc frustrated

atld dissatisfied because of Mr Swsmi's wolking style. They have to answer for none of
their mistakes. Thcy arc considcred rcsponsiblc for company's non-performance.

Qucstiors :

(l) Analyse the casc. 4

(2) Whd q?c of leadership style is practic€d by Mr. Swami ? Is it corrcct ? Justifr your

answ€r. 6

(3) How will you convince Mr. SPami the importance of delegatioo of authority ? 4
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