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MBA (Semcster_IV) Examination
INTERNATIONAL IIUIIAN RESOURCE NTANAGEMENT

Paper-MtsA/4306/OB
Time : Three Hou-rsl [Maximum Marks : 70

Notc :- (1) Attempt ALL questions.

(2) ljigures ro thc righr indicare tull marks.

SECTION_A
l. (a) Define lntemational HRM. Explain in dctail the coocept and va ous issues involtcd in

lntemational IJRM. 14

OR
(b) What are the various factors that have been driving thc increased intemalization of Business ?

How is HRM affected by this ? l4
SECTION-B

2. (a) What is the relationship between cultural values and HRM practices ? 7

(t) Americans follory the Values ofAction, Frcedom and Equality. Whcreas Japanese on the
contrary follou, Padcnce, I{armony and Hiemrchy. Americars are very Irlormal ar workplace
and call everyone including seniors by their Names and in Japan formalily and dug rcspect
are followcd. Comment on the diflcrences in orgarirlational cultures ofthesc two counlics. 7

OR
(c) Explair in detail Geert Hofstcde's dimensions oI culture in lntemational tlRM. 7

(d) hdian Automolive Co. r\"nted to rnake a Busincss Deal uith European Automobilc manulacturer
lndiitn Delegalioo weDt to Gcrmany for Negotiating on the Coruactual Dcal. IIo\\'should
they cautiously proceed with cross Cultulal Negotiations ? 7

3. (a) Wlat are the differcnt stages oflntemalization ofa Business ? 7

(b) Google provides all sorls of facilitics to its employccs like betler salary than industry standards,

pool, massage, playing games, dinner,/lunch, \ 'orking environmerll and amenitics. lt also
oflcrs to work from home and libcraVflexible work schedules. But gmployees love 10 come
to thcir office. lt oflcrs more openess aad scope for innovation. Corxnent on the orgarirational
culture at Google and its pcrformance. 7

OR
(c) Explain in detail the factors to be considered for setting up organizationai struclure ofa

MNC. 7

(d) McDonalds cmploys polycentric approach 10 its business by otfering local cuisine to its
custome$ like Aloo Tikki, Maharaja Mac in India amd Hamburgcr in USA. Coca Cola alters

its adve(isement and Brand Ambassadors in dillerent countries. Urhere&s fe$ MNC value

their ethnicily and don't changc their approach of doing business in foreign countries but still
are successful. comment. 7

SECTION_c

4. (a) Why do MNC'S need differcnt types ofHuman l{esources ? 1

(b) Discuss the diferent selection techniques in foreign emplolment. 1

OR
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(c) Ilolv do you make lhe perfumliLnce manag.nlent irr NI\-C'S eflccli!,e ? 7

(d) What is dle concepl oI GIo.aL ntindset and GLobal mindser trairin8 ? '1

SECTION_T'

Coca Cola undcrpaid morc than 2000 femalc cmplovccs in rcccnt \ears and \\'ill give thcrn
$ 8.1 mn to make amends. \,lore thar) halfofthc toral $ 4.2 mn rvill be paid urLder ar agreement
Coca Cola stnlck with the l.JS Dcpt. oi Labor's offlce or'Federal ( ontract Compliance Program.
That money will go to 980 cunent iu-rd fonncr emplolees in Coca Cola's Atlanla bascd corporale
opcrations, mostly in professional Ieveljobs. l he $ 4.2 nln paymcnt for salaq discriminatic,n is

one ofthe largest in thc agenc r's hLstor!. Anorher S 3.9 mn \\ill bepaid1o 1100 current and
fbrmcr femal: cmplovecs in C,)oa C ola's North ,^.mcrica operations. I he company is making
those palme[ts volunlarily. fhe Govt. invcsligation. inilialed in 2000. did not look at Coca Cola's
ope.ations in Nonh Amcrica.

The compan,v said it rvcnt bqood thc agrecmcnt wilh the Col1. when it lbund pay disparitics in
that area. The deaLbrings Cocr Cola's reccnt discrimination pay-outs to nrore than S 200 mn.
Iast ycar. a federal iudge approred a $ 192.5 mn setllement in a olass-action ltacial Discrimination
cese involving cuIrcnt and lbrmcrAlrican Arnerican Employees. l'hc contract compliance progam
Audit, which was unrelated to thc race-discriminalion lawsuit. looked at pay practjces liom
Dec. 31, 1998 to [)ec. 15. 2000. lviany ofrhe workcrs u,ho will get money are no longer with
Coca Cola either because they quit or wcrc fired when the company had a massivc job cut in
2000.

(a) Anal-Yse the case. 4

(b) Discuss thc problems tfat Coca Cola enc('unlercd due lo pa)mctt of lorv salaries for
\aomer emplo,€es compared to that ol'lnen. 7

(c) Is it elhical to discriminate on thc basis of Sex or Race in a N{NC ? 3
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