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ALi-1658

M.B.A. Semester-IV Examination

INTERNATIONAL H,R.M.

Paper-NIBA/4306/08

Time : Threc Hours] [Nlusimurn Nlarks : 70

Note:-(l) Attempt ALL questions.

(2) Figues to the right indicate full marks.

SECTION-A

(a) Horv does lntemational IIRlvi differ from Domestic HRM ? Sftal challenges do thesc

differences present for HR profcssionds ? l,l

OR

(b) $hal arc fie different stages oflnternationalization ol a Buiness ? Explain horv the organization's

degrec of intemationalization adl'ects HRNI policies and placticcs ? 14

SECTION-B

(a) Explain the importance of culture to Irtemational HRM. 7

(b) An American was appointed as Assistant HRM in a Malaysian firm. Aller earning credits

from his superiors. hc completely changed and acquired the workplace cultue ofan average

lvlurlaysian firm like moonlighting, flexible work schedules, flexible timings and flexible work

progams that al'tLct the work pcrfonnance ofthe employccs as ueil as thc supply chain and

oryanizational p:rtbrmance advcniely [t also allbcted t]le deli\cry ofoutput and work schedules.

As al HR managel how will you tacklc this undesirable situatio['.) 7

OR

(c) Lxplain in detail the impact ol Ethnocentric. Polycentdc Oricntation ofLtemationalization of

Business on Intemational HRNI. 7
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(d) IB\1 had a sales ccntric or sales oricnled business culture. Nlan.r ofits top cxecuti\es \\'ould

be chosen liom salcs lbrce. They oftcn gave suppo to salesnlan in process ol making sales

to important customers. IBM employees also had a uniloml ol blue suit. uhite shirt and dark

tie. Later. it \\as relaxcd.

As aresult of 'Jarn'-(sophisticated text atralysis software-classilier lo mine onlinc cornments).

thc company's valucs were updaled to reflect 3 modem business, markel plrce and. emplo,,_ce

I ieu's :

'Dcdication to eYerl client's success'. Innovation that matters for lBlvl and world , Trusl

and Personal Rcsponsibility in all relationships'. ,Analyzc and discuss lo what c\tcnt lBNl s

culture helped the company to peform cfficiently ? 1

Discuss1h(dilTerenrapproachesroJuemationa1HR\1indc1ai1,

Pcugeot trlotors. a European lvl\C has bought thc rights ofAmbassador Car. Thel arc

coming in [ndia to revitalizc this ciu brand. As an HR Expcrt. suggcst fiem about orlanizing

thcir Nlultilrational struclule. 7

OR

Discuss in detail about how cultue affects the C)rganizational Perlbrmance. '1

N'lan) Gofi iPublic units have been closed or become sick due to stilf competition. Due lo

open market Ilconoml. liberalization: most ofthe sectors havc been privatised pafil]'or
rvholly: Privatizrtion has changed the culnue ofiequent slrikes, lesscr productiviS'. appraisals

etc. in mosl ofthc countries. Todal employees arg taken on otl'-Roll or on contractual basis-

Justily and comment iD thc context oflntemational HRM. 'l

SECTION--{

What do you mean by tCN, IICN, PCN ? Explain. 7

What carc should be taken while sclecting Expatriate for offshorc location ? 7

OR

Wl,Iat rre the components ofExpatriate Training Progran in International IIR\f '/ 7

'Compensation Package for Home Country National and an cxpatriatc doing similar job is

differcnt.' Justily and comment. 7

(a)

&)

(.)

(d)

(a)

o)

(c)

(d)

.+
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SECTION-D

5. Graziano Tmnsmissions India, an Indian subsidiary of Italian firm has been compelled by worker

protests to agree to reinstate all but 15 ofthe 250 contract employees. Ihese l5 !,,orkers werc

dismisscd and *ill not be made pemanent as they \\,ent on strike demanding sala4, raise. \Vorkers

gathcrcd and a goup ofrcpresentatives rvent in to discuss q'ith maragement. The Co. had agrced

and rcneued its agreement to provide Rs. 3000 per month pay increase but not ready to rcinstate

those l5 dismissed employees. These sacked workers rushed into prcmises uhen the gates

opened to let a car in. They smashcd 20 Cars inside the compound. CEO came out to reason

and discuss the matter but he was abused and *hen he objected, they beat him to death with

hammer. FICCI intervened and issued a statement that'the culprits should be brought to book

swillly and given severest punishment for thc act'. Cental Home Minister made a cell Ied by DSP

and officers in it \,,,e.e solely responsible for industrial issucs and disputes. But the CPI (N{arxist)

Party and UPA Go!1. didn t take any hard actions in this regard. As this \r'as a selback to their

drive ol making India a haven for benefit ofinvestors.

(a) Analyze the case. 7

O) Discuss the risks involved in ajob in an lvlNc on Intemational projccts in difllrent cultures

and measues to tackle them. 1
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