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HUMAN BEHAVIOUR AT WORK PLACE
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Time : Thcc Hours] [Maximum Marks : 70

Noae :- (l) Attempt all questions.

(2) Figues to the light indicate merks.

SECIION-A
1. (a) What is olsanisatiomt behavioural ? Discuss human behaviour and its causation. 14

OR

(b) What is organisational behaviour system ? Discuss its elements. 14

Sf,CTION_B

2. (a) Discuss the theories and deteminant ofpersonality. 7

(b) Abhay Pvt. Ltd rcc€ndy has staned performing poorly as compar€d !o its golden history The

operating managers involved in penonality issues. The company became victim of this facl
Hence the top level oarugemert appointed you to tackle the issue. What suggestionJpescriptions

will you give ? '7

OR
(c) What b perc€ption ? How it differs from sensation ? 7

(d) The positive learning attitude ard the perfonnancc of Lalit Corporation were in linc. The

compaqy was successfir.l in imparting good attitude aDorgsl its emplo,'ees lhrough its Faining

cfforts, But itr rEc€nt years the altitudiDal misaligDment was obscrrred. The company appohted
you to check and tackle the issue. How will you resolve it ? 'l

3. (a) What is organisational commitment 8nd loyalty ? 7

(b) Bcns Corpolation was repuied for its ernplore commitrnent and loyahy. The sound employee

base was the reason behiBd the success of Bens Corporation. [n recent months, maay

employees ofthe company put h lheir papec. The management ofthe company was shocked

by these bchaviours of the employees. You are required to rectiry the issue. How will you
handleit ? 7

OR
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(c)

(d)

What do you mean by Transactional Analysis ? Discuss. 7

Many accidents ofbuses by MSRTC werc recorded in recelt times. Hence the drivers alld

other employccs have lost their morale and become demotivated. You.re given a task to

motivatc MSRI'C cmployees. How will you proceed ? 7

Define learnhg. Discuss leaming and leaming behaviour. 7

Pamod the operations manager at Balaji Corporation recordcd many suggestions by the

shop lloor rvorkers. The company is going fo. 100 oZ automation. 'lhe top managcment has

made thc docisioo. Pramod produced the suggestions from the \aorkers; management decliled

those suggestions.

Consider you:selfas Pramod, ho*'will you make the participative managerlent in the company

for its best intcrest ? 7

OR

(c) Drscuss rcgotiation slmtegies in human behayiour at work place. 7

(d) Amela Pharma rcticed the usual conflict behveen marketilg and operations employees.

T\esc cmployecs arc translLrring rhe responsibility of lower sales and qualiq isstrcs. You are

required to rectifu thc situation. How will you resolvc {.his usual conllict ? 7

SECTION{
/rptech is a softwarc t aining institute and is known for quality and standard of naining. The

companl built a culture oi maragerial valuc and ethos, straight economic and administrativc

policies and strategies. In thc initial days ofAptoch the compaDy realised tremendous groMh and

prosperity. The reason behind the success ofAptech was its organisational cultue and climate

which lasted for many years.

But in the advcnt of competitive environmenl, the company started performing poo y. The

management has taken cogaizance ofpoor performance atrd appointed Mr. Raju for rcbuilding its

culturc and climate.

Mr. Raju analyscd the case and started working on the issue.

(a) What must have gone wrong in well cstablished Aptech company ? 7

O) what would you recommend ifyou are helping Raju in above case ? 7

(a)

(b)
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