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M.B,A. Semester-Mxamiretiotr
HUMAN BEHAVIOUR AT WORK PLACE

Prpcr- MBA/{301/OB

Time : Thee Housl [Maximum Marks : 70

Note :- (l) Attempt ALL questions.

(2) Figues to the light indicate marks.

SECTION_A

l. (a) Comparc and contrast a structural modeloflntelligence End a System modcl ofintelligence.
Explain the relevance to oBanisational behaviour. 14

OR

(b) Exptain the historical development atrd significance of human relation and organisational
behaviour. 14

SECTION-B

2. (a) Explain in b efabout the foundation ofgroup beheviour. '1

O) Assume that you are a Sales Manager of Sun Pharma, a pharma marketing company and you
need to motivale your sub-ordinares to achievc sslcs targEl How would you use the contemporary
theories ofmotivation to get the best result from your sales force ? 7

OR

(c) Discuss the techniques used to measure the job satisfaction. '7

(d) You havc been appohted as HR Executive in an organisation where there is little interaction
between employees and there is no scopc for development of human relations as per the
mture ofthe work. Ifyou werr given the responsibility to dcvelop hurnan relatiorls and oB
in the organisatio4 what steps would you take to fi.rlfill your rcsponsibility efliciently ? 7

3. (a) How does the process of negoliation take place ? Explain the q?es ofnegotiation. '7

(b) Ranjita is pursuing a management degree from B school which is renowned. She once

adended a seminar in which the speaker discussed at length about organizaitonal behaviour
in modem organisation. Ranjita liked the sp€ake/s style ofpras.ntation and tried to follow
it in terms ofbody language and accent.

ln the light ofRanjita's case do you think leaming can take place tkough yicarious or
modeling processes ? Justiry your answer
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4

OR

(c) How does 0re couselling session help to boost individual performartce as well as organizational

effectiveness ? Discuss. 7

(d) The Production and Inventory departments ofMORROPPA Iood division are at conflict
with each other rcgarding the issue of inventory management system. FIow should the two
depsrtments rcsolvc the conflicts ? Jusdry. 7

sEcrloN---c
(a) Explain the factors that influ€nce the organizational climate with examples. 'l

(b) Suggcst ways to overc$ne the "resistance ofchange". 7

OR

(c) How quality of work life affccts the job satisfaction of an employee ? Justi! your answer

(d) Discuss lhe various phases of organizational Devclopment.

SECTION-D

5. Akash was the son ofa village school master His upbringing had been in a home environment
where it was instilled in his miod about thc two aspects ofvalues (l) Always display reverence
md .esp€ct to senior pcople (2) There is no substitute for hard work. Being a highly intelligent
peEon Akash was able to obtain the AMIE (Association Membcr of Institutioos of Engincering)
dcgree with flying colors ; very soon he was appointed as an engincer in the R& D Depanment
ofAbc6. Technolos/ ltd, Abcos designed, dweloped and manufactured televisions for commercial
pwpos€.

At lhe time of Ltferview, Akash was told that Abcos had a flat organiational structure and
all employees were encouaged !o mingle fr€ely with each other, which was also in line with its
nature of busioess. Murlidhar, an cngineer with around l0 years of experience working in a
Covcmmcnt utdertaking was appoioted to hcad the R and D department at Abcos. Murlidhar,
joined Abcos a month .fter Akash. ln the fint month itself, Akash was able to grasp the q?e of
work desircd ofhim rcin control and had also modificd the design to bring do$,n the number of
rejcctcd pieccs.

Mthin a few days afterjoining Abcos, Murlidhar intoduc-ed a few changes. He saw no value
in encouraging employccs to mingle Aeely with each other. He also insisted that ary modifications
or sugg€stions have to be brought to him rather than discussing it with co-workers. Akash being
ncw to thc job continued working vcry hard. He also suggested few rmne changes in the design.
Murtidhar ourightly rejected thc suggestions and used stong languagc ro tell Akash to work hard
and not waste time in bringing in new ideas, Akash kept quite and went back to work in the R
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and D Dcpartment. Once Akash fcll sick and remaincd Abscnt for two days. On rcponing [or
duty afrcr his sick lcave, Akash was oncc again made thc taryet ofMurlidhals angcr Akash also
found him wrongly accusing and not preparcd to listcn !o his cxplanation for the absence. 'Ihe

employecs very soon found out that Murlidhar could not ac.cept any ofhis suuordinates to bc
morc intclligent or knowledgeablc tIEn hirt. Atd if foutd to be so, he would behave similarly with
them.

Itt was was a year since Akash joined Abcos *{ren one day the Gen€ral Managcr IIRD
ovahcard I co[versation between Akash and Dcv (rnoth€r co-worker) in the cal'ct€ria. "ljoined
Abcos more than a year ago with a lot of cnthusiasm and detemination to leam atld grow hcrc.
But aftcr Murlidba.ds joioing our dcpaimcnt, in spitc of my best efforts I fecl that my job
ilvolvcmcnt is decreasing and I am unhappy with my job. Why callt Abcos have I framcwork
ofdesirable ethical attitude and impart training programmes to focus and dcvelop such attitudes
among cmployees ?" Thc GMC (HRD) decides to call for a meeting with Akash.

(l) Do you find anything wrong in thc approach adoptcd by Murtidhar ? Why ? 7

(2) If you wcre in Akash's place what would you do any why ? 7
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