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l\I.B.A, (Semestcr-IV) Exarnination
CORPORATI' LI]ADERSIIIP NTANAGENIENT

Papcr IIIBA,/430J/Oll
Ti e: tlxee lloursl [\larimum lfarks: 70

-\-o(e :- (1) ALL quesliols xre compulsory.

(2) l-igures to the right indicatc marks.

SECTION-A

l. (a) Do situations influence rhe leadership sryles of individuals ? Explain it with rhe help of
coocepts and m)1hs. t4

OR

(b) Who is leader i Explain lhe responsible components oflcadcrship. 1,1

SECTION_B

2.(a)Definepower,whataIe1hesourcesofpower?
(b) Anlilabh Bachchan is considercd as an icon in the Indian Film Ildustry and is capable of

cxercising power over his admirer. ldentifJ lhe nulure of po$er. '7

OR

(c) What kind of attributes are needed for good lcadership ? 7

(d) Raj, manager in the production departmenl noticed that Shyam, his subordinate. had nol
beeo meeling his deadlines lbr the past thee months. Raj sent a me,no to Sh.!arn, infofining
him that he would be transllrred to n remote branch of the organisation, if he tiiled to
achieve thc se1 objectivcs for the present month. What sort ofleadership beha!ior Raj has '1

7

3. (a) Explain the autocratic leadership. Horv docs it d iller fron] cntreprencurial slvle of leadershlp .'

7

(b) N'lr. l\'lukesh,A.mbaai Rcliance Industries ard Mr AnilAmb:ni is leadhg Rcliance Industries lAl
after break-up.

IvIr. lvlukosh Ambani is soft spokcn, prmctual and focused lcader' Whcreas lv1r Arilr\rnbani
is krou'n for speed, accuracy and for cnterprising atlitudc.

Thc results may not show the lrue idca oi effective styles, still it is evident kom the progress

clonc by rhe group of reliance industries lead t'y Mr lvlukesh Ambani.

Discuss thc impact ofsqles otleadership. '7

OR

Llxplain Iliedlers contingency modcl. What arc its rclevant findings 1 7

XYZ consulEncy wanls to design a I-eadership Dcvelopme[t Prcgranr 1-or 1'oung co4)oratcs

(executives), rvho *ill lead group of at leasl i0 pcoplc at laluka level to create awarcness

and also scll thc solar energy producls in ths rural areas.

1\'hat kinds ofLeadership dimcnsions specificall-v-' lbr thc abolc purpose should taken inlo

accourlt in the desigD ofproposed Leadcrship Dcvclopmcnt Prograrn' Justil] )our answcr

(c)

(d)

w,7 1111)
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l
SECTION-C

(a) What arc the varioui tvpes.t rkills r.L le3dership ? \\'hich ot thenl is comn1oril\ Lrscd in
husirc5j orgruli5.rtiur s r ;

(b) lliscrlss the significarce oiplanning to achic\e th. orgmiTelional goal as the lcadcrship skil1.

7

olt
(c) '-A successtul learler is aLrvals haling technrcalcompeloncy-". Discuss 7

(d) "Leadcrs are nol born hll mrde ' Juslil-! this s1atem.nl. 7

SECTIO\_D

fhe HR ofiicer of l'rashalt C hcrricals Limired inlbrmed the middle manecers tfuorL-sh a circular
lhat a grou! ol'consullants \vauld be calling on them later in thc *eek to pr(rvidc rraininq on lcam

building. The consuhants sc,uld cc emphasiz-ing on hc,rl l , derclop tearn work and lo build inter
groLlp relationships throuqhout lllc compiul\. Ihe irnilrmation also contai ed thc approach to be

adopted by the consultanls and erphincd !h. 1i\. steps proccss oftctur building. pnrblem sensing

c\iunining diffcrenccs. givir gl urd receiving ticdback. devcloping interucti'e skills. and follo\! up

acdons fhc cir-.ul$ also includ,jd a notc on the utilill of team building in org.ni,.ational eliectirencss

On receiling the circular middl3 manager filt lensc as thev thoughl team building as rn er(rci\r
inrolving a lot ofhocr:s-pocrs ils thc! tllougJrt te.!r sensiti\ity naining exe.cis. in \\hich p.fticipants

used to attack each other rrnd lel oLrt their eg-:ression b1 hcaping abusc on those disliked.

1 herefore thc marnagcr fclt that the consult.rnts \\'ere not needed tbr team building. Onc of the

manlr.rte:s commcrltdd. no\\ llat rre undarslrrnd rvhat is involred in te:m building. *e can gu

ahead and conduct session oulselves. All rve harc to do is ro choose a rnanager *ho is iiked b;-

cveryone and pul him iD rhc rolc ofchange agenl'consuhanl. Afler all. lort really do not need high-
priccd consultanls r() do this leirm building rtdff. \bu iLrst halc to hale a good licl tbr hurnan
tictor." Ihe othcr manasers senerall! agrced. Ho,*er,er. thc corpordte llR director tumed dolvn
thcir suggestions ancl 1)ro.ecJ.d \\'ilh his Lrrjginal progam ofhirins corsllltants

(l) U'h)'did middle mana,uers shou rcsistance to leam building approach ol organization
dr:\'elopment: '/

(2) Do Ior.r think the rnanilsers ilad accuratc vicw olteant buildi]lg concepl 1Justill r'our
Jns\!'er ;

)
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