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M.B.A. Semester-IV Examination

CORPORATE LEADERSHIP MANAGE}IENT

Paper-MtsA./.1304/OB

Time: Three HouIs] [Maximum N,larks: 70

r*ote :-(l) All questions aIe compulsory.

(2) Figures to righr indicate marks.

SECTION-A

1- (a) "Leadership is one of the most ralked about aDd misundeEtood concepl". Explain and

discuss the concept, mearing and mylhs aboul leadership in the light ofabove statcmcnl. l.:l

OR

(b) lliscuss the components and significance of leadership. Also discuss the essential featLrrcs of
an sflective leader 14

SECTION_B

2. (a) Distinguish between Ieadership and management. 1

(b) Sumit is a young, smart and dynamic marketing executive in a p vate bank. Llis boss.

Mr Raghav is the Branch Manager and also the Head. marketing deptt. oithe bank. IIe has

obsened thar Sumit is a good and sincere young guy but is a kind of timid person. in rhe

pressure situalion or confrontation or argument. he tries to escape the scene. ]! r. Raghav

wants Sumit to get rid of the weakncss. -{s a bank manager and boss he tries to threaten,

slmpathise, help but there is no effect on Sumit. Sumit knows that his boss can nol compcl

him tillhe is doing thejob sinccrely.

Mr. Raghav is worried considering the future consequences of Sumit's behaviour.

(i) Analyse the case. 3

(ii) Suggest the appropriate tactics to Mr Raghav for Sumit to get rid ofthe weakncss 4

OR
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(c) WhaI do.vou mean by leadership bchaviour ? Discuss in briel 7

(d) Find out the values and leaderchip areas out ofthe lbllowing statements ilnd justily in the

context of lcader.rf an.," political parry :

ii) Ihe leader wants constant atlention and to be at centre stace. l

1ii) A1*a1s *ant to impac! and \ in. :

(iii) t-eader wa[ts to be around thc ream matcs. rvorking and al!va] s motivaling. l

la) Discuss various st_'-'les ol'leaderhip. 1

(b) 'Vision is the most importam dimension ofgreat leadcrs. Wrire the 'Vision' of Gaurun -A.dani

FoundcrandChairmanofFortuneGroup\n.howascherishedthroughouthis]ife,

OR

(c) l! ha! do )ou mean b1 Icadership development ? Discuss in detail. 1

1d) Idcnlili thc leadership dimentions olrhc lbllo\\,ing leadels :

(i) Rajiv Gdndhi l
(ii) Virat Kohli l
(iii) Anna Hazare. l

SECTION C

(a) Enumcrate and discuss various basic leadcrship skills. 7

(b) 'Autocratic leaders.ue more successlul as br.siness leaders". t)o you agee wilh llis statemcnt l
Justif,!')',oul answer. -7

OR

(c)Discussrml'l*oadr,arrceleadershipski]lsindgtai1.

(d) "Femilarill uith latest technological rools is must for successlul leader". Fxplain thc statemenr

in the context of use olvarious social mcdia for communication. ;

.+
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)

SECTIOT.-_D

Nclson \landela is one of the greatesl social leaders in the ocntury. IIe participated actirely
againsr rhe 'Whi1e Rule' in South Atiica. As we kno\\,thc blask in r\t'rica li\cd then. lilc r,"orse

Ihan the animals. still *ith the rigour and the buming desire f'or equalily: the ]',oulh in Aliica. in

carly 60's fbughr against fie colour-racial discrimination. Mandela as a \oung man \r'as imprisoned

lbr more than 25 years. Notable is the imprisonment tbr 25 years! He came oul tlom the prison

after 25 ,1earu. \\hilc he wru in the prision he constantly was the source of inspilation lor millions
o[]oung activists. He saw 3 y-oung generations and inspired ihem lo continue rheir llght againsr

the mighq govemment. .A.t last, due 1() intematioDal pressuc and some enlightened new leadership

of White CovemmeDt, he was releascd.

Alier the initial big obstacle his career crcw as the new political leadcr and the Prcsident ol South

,A.ftica; here too he did commcndable job. He was awarded the 'Peace Nobel Pri7e.

(i) Analyse the case. 4

(ii) What values do you see in Neison Nlandela ? Justily your answer. 5

(iii) WhaI personal characterislics you can highligtrl regarding Nlandela ? j
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