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Notes: 1. All questions are compuhory.
2. Figures to the right indicate marks.

SECTION . A

l. a) Explain in details the sales related marketing
policies.

OR
b) What is sales oqanisation? Discuss its tlpes

with pros and cons of each.

SECTION . B

l4
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2. a)

b)

What is sales forecasting? Explain it's 7
importance in sales management.

Sh€etal fertilizers is a new company. The 7
company is in the inb:oductory stage of
fertilizers in India. The sales manag€r is facing
an issue of sales forecast. Suggest a forecasting
method to Sheetal fertilizers. AIso explain the
limitations of the method you are proposing
justifi/ your answer.

OR
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c) Enlist and Explain different \pes of sales

Quoh.
d) Atualya pvl ltd is cosmetic prcduct

manufacturer and it dislributes it's producb
thrcughout the cenhal lndia. The company
wanb to expand in it's next planning time
frame for entire India. Suggest sales planning
procedure for Atualya pvt. ltd. Justifi/ your
answer.

3. a) Discuss the staffing function of sales execulives
in bdel

b) Axis bank started ifs penetation in alldistricls
of the state. The Bank is in need of sales

execlrtives at all positions for ifs operalions.
Suggest the sources of recruitnent ,or Axis
bank, Justifr, your sourc€s.

OR
c) Disc1rs the popular ways of compensating

sales executives.

d) Promax chemicals is facing an issue of sales

force tumover. The company has decided to
evaluate lhe performanc€ of eniire sales force
and design a perfomlance Appraisal system
what way of evaluation will you suggest?

sEcnoN - c
4. a) What is "Marketing Logistics"?

b) What is channel management? How willyou
measure the performance of channel
members?

OR
c) What is Bevers€ logistics? Explain it

importanc€ in dishibution Management.

d) What h telemar&eting? Discuss ifs pros and
cons.
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SECTION - D

Zenilh. computers ltd is a large scale computers
assembling company. The company uses the
comf,onents and raw material sources which
are in the vicinity of th€ company. The
company sel€cts suppliers on the basis of
competitive beedings. Mr. Ram joined Zenilh
Itd. as a sales manager Many vendors started
ke€ping relationship with Mr. Ram for the
settEh purpos€.

, Company directors noticed the faulty dnd

i":_sr-a:.eL..:.I,ol:.rts 
entering d1e company.

,.rs a rcsufi rne qualty lssues arouse. The board
of directors finally de:ided to replace Ram and
appointed another sales and purChase
manager.

7

7

7

a) Was Mr. Ram at fault in selectjng vendors? 7

b) 
lVhat 

social and ethical issue you id€ntified in TZenith ltd?7
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