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AT-1417

M.B.A. (Semester—IIT) Examination
RISK MANAGEMENT
Paper —MBA/3106/F

N.B. :(— (1) Figures to the right indicate full marks.

SECTION—A
1. (a) Describe the term Risk Assessment. Classify various risk systems.
OR
(b)  What is Risk Awarc Culture ? Describe Risk Training and Communication.
SECTION—B
2. {a) Narrate Risk Management Policy in detail.
(b) Ixplain responsibilitics of risk manager working in Multinational Bank.
OR
(¢)  What are the various approaches to define risk.
(d) Explain the impact of risk involved in Small Sector Company.
3. (a) Lnumerate various expectations of stake holders.
(b) Explain operation risk involved in Iresh fruit ice cream company in Vidharbha.
OR
(¢) Describe Project Risk Management.
(d) Analyse Business Model of vour choice with reference to Risk Management.
SECTION—C
4. (a) Define and explain the term risk response.
(b) Explain how will you use insurance for Risk Management of Transport Company.
OR
(¢) What is Risk Transfer ?
(d) Explain suitable risk control technique to hotel industry.
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(2)  All guestions are compulsory.
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SECTION—D
S, Ganesh Pharma Lid, is medium scale pharmaceutical company in Nagpur. The company is
ivolved in producing Generie medicine and company is Jdeing very good busimess in
domestic market, Company has low profitability as profit marpin in domestic market is low.
Company wants to increase profitability so they decide to target US market. The demand for
Generie medicine 1s huge in USA, but as « prerequisite company needs to clear USTDA audit,
USEDA avndit has very striet norms and 1f company could not clear USFDA’s audit. it could
not sell products in US Market. Company decides to conduct internal audit before USFDA's

audit and appomnts vou as Project Manager of audit.

(1) Explain various activities of the internal audit function. for this company, 7
(11} What are the risk assurance optiens for company 7 7
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