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M.Il.A. Scmester III Examination
PERFORMAN(]E MANAGtrMENT

Paper-MBA,/3306/H

: Ttrrec Iloursl fMaximum Marks : 70

:-(l) Solvc ALL questions.

(2) l'iEures lo the right indicatc marks.

SEC'UON_A

(a) "Higher ernployees pedormance is thc concem ofmanagement ofthe compan\ in prescn(

global competilive envirorunent." Elabomte. 14

OR

(b) Performance management is a contiouous proccss of idcntii ing. measuring and developing
the performancc of individuals and teams ard aligning performancc $ith the strategic goals

ol organizatio[ Discuss. t,l

SECTION-B

(a) What is pcrlbrmarce monitoring ? Explain its proccss and objectives. i
O) Global Food Ltd. is a large scale IMCG company. Mr. Satyaprakash GM-HR of the

company ',r'ants to design effective pedormance appraisal for system for the sales sti f of thc

compan)'. Which melhod ofpcrlbrmance appraisal could,vou suggest to Mr. Sa(yaprakash

N{BO or 360" perlbrmancc appraisal ? Why ? Which factors u,ill you consider in selectcd

method ? 1

OR

(c) What is hom and halo effcct in perlormaice appraisal ? llow to avoid cornmon raiing errors ?

(d) Advcnt Ltd. is a reputed company in consumcr durable industry having 6000 employees.

At snd of fic year it h?Ls beefl tbund that performirnce appraisal rating of 15 employees ftom
production departmcnl is ver, poor. So. Head HR decidcd to monitor thc performance ot
these employees.

You being an HR manager. how uill )ou monitor thc performance of these employees 'l
,7

(a) \l'hat is pcrformancc counseling ? Explain its features and process- '1

(b) Competency mapping is onc part ofperlbflnance managemmt system. It motivates employces

lbr enh:rncing pcrformance. As HR manager ho$ can you say ilrat competcncl hased perlonnance

managemcnt is better than othcr methods ? Juslilt '7

OR

(c) \\'hat is perlbrmance management system ? F.xplain its nature 2md objcctives. 7

(d) Suppose you havcjoined an old organisation, where management is rery autocralic. only
coercive pou,er is being used for getting wo done. How wi LI you dcsipSr effcctive pcriL.rnancc

managemclt system lbr this org?mi72tiolr ? 7
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sEC IION-('
(a) Discuss the challenges tcr pertbmr3nce marragerne t and !\irls to o\ercomc these challengcs.

(b) Explain the determinants and elcnrcnts ol-perfoonance managemcn{. '7

OR

(c) Explain the imperatives and ?urtecedents ofpert-ornrance nranagement. 1

(d) Desoribe the dilferent olodcls ofperlbnnancc rnanagenrent in brief. '7

SECTIO:"]-I)
'I raverse advertising is a rcpuleJ advertising f irIlr hased at ,\ruavati. Mr. tarun andMr. Punit
are working there as executive creetiYe dc'iigner. l he-v both report to Mr. Abhimanvu Singh.
Head of Creative Desigring.

Mr. Punit is a very hardworkilg and sincere ecrplolee. hc al*avs completes his trg<l on time
umd possesscs all tlle skills required lirr hisjob IIe is ven,prompt arld lbllows allthe adrnidstrative
and HR rules and regulations of the lirn1. IIc has \ er] friendly and cordial relations u.i1h his
colleagues.

Mr. Tarun has very rude aftitude lowards his collcagues but he maiolains warm relation qith his
boss Vr. Abhimanyu.
'larun :ilways procrastinates lhe Nork but hc buners up the boss. I lelp his boss in persoml work.

At end ofthe year in lerfbrmancc appraisal rlting. Tsrun got highcr rating than Punit and got
promoted.

Punit discussed this issue with Boss. N,1r. AbhimanFl. but Mr Abhimarvu ienored him. Now
Punit has gc't disappointed ard w.rnls 1o leavc lIe job.

Qu€stions i

(a) Analyse the abole case. I
(b) Lthics end pertbrmimce can c.,-relalc lo each olher Do ),ou agrec ? .lusriii wirh relation to

the ab,)ve cirsc- 5

(c) Commcnt on thc bchaviour and ethical standarJs ofNk. Punjr, Mr. Taml and Mr. Abhimanyu
Singh. 5

5
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