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P aper-llB A,r3 50.1/PH

Time : Three Hours] [Maximum Marks : 70

Note :-(l) Anempt .{LL quesllons.

(2) Figure on the right indicate tull marks.

SECTIO\-A

L. (a) Discuss the essenlial principles of matcrial management in pharmaceudcal indusrq

Expiain it with suitable examples. 1.1

OR

(t) Thro*- lighr on coarpurer application in pharmaceuricals. Erplair its need. medls and

demerits. 1:t

SECTION-B

2. (a) Explain various priaciples of effective purchasilg to be adoptcd by pharma company.

1

(b) "VSM Phama" Ltd. wants to reduce the cost of its material. Cive suitabie suggesrion

to VSM Pharma on cost comprchensive approach. '7

OR

(c) Give objectives of purchasing of phamaceuticals company in dctail. '1

(d) As a senior manager. what stategy will you adopt to control material etfcctivell ?

Suggesr rhese stategies to SL Pharmaceulicals compan]'. i
l. (a) what is VED analysis 'l Explain hon'it is useful in pharmaccr.rtical company. 1

(b) As per the sudden changes in government norms. 'i\B Ltd." has to change packaging

of all the products for new production inamediately. You had been asked lo suggest

proper inventory conEol to the company. 7

OR
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(c) Discuss tre mcthods of classiicari,rn of matedal of pharma compail. E-\piain. I

fd) ''Anand Pharmaceulicals ' wants to establish standrrd proccdure to control the store

cffecti\cl]. Suggest proper guidelires ro store contol Io compan]. 7

SECTION-C

(a) Elaborate the producr slandlLrdisalion in pharmaceutical company. 1

(t) Discuss tle Expendable items of pharmaceutical company. 1

OR

(c) Explain the basics of client vendor conaract in delail. 7

(dt Shorv the procedure cl vendor evaluation in pharma compan.v. :

SECTIO]{_D

Ronie Pharrnaceuticals compary', a leadine pharmaceuticals company oflndra. It is conrinuoL.sir

t'acing the problcm of cclrralized purchasitrg for the raw materials as it has offices in morc

than 50 count es and morc thrn l0(r0 vendors throughout the globe and all oflhem are very

confidential.

-\-.olr. Rode Pharmaceuricals company has decided to purchase a specialized soiiware

tbr the centralized purchasing of ra$' material rvhich rvorks autornaticall] withour ary-

monitoring but in a span ofjust three ronth after the stan of rhis softwa:e got hacked and

compan-v faced the losses of Rs. 2[) ciore and Ronie Pharmaceuticals lired rhc supplier of
rhis specialized softr'are making company and llled thc case against it for bcaring all tlle

losses.

Questions i-
rJl .\nal)-se the.asc :

(b) Do you think that Rode phafinaceuticals compan), has raken right dccisiotr to hic this

specia.izcd sotu'are ^
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