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SECTION-A
I. (A) What is Tndustrial relations ? Discuss some suggestions lor the improvcment of indusrrial

relatioDs and reduce disputes. 11

OR

18) Discuss the concept of lndust.ial relations ard the emerging socio-economic scenario. l4
SECTION-B

2. (A) llxplain the structure and gpes of trade unions in lrdia. 1

@) A managcr ofan organization is facing the problem in soJving individual problems ofrLc
employees. 

-lhe 
company has total 500 employees on rolls. Manager thought to take tl)c'

help oftrade union but the management is not supporling him. As a HR prolessional you

arc requjred to guide the management about the imponancc of trade union. 1

OR

(C) Discuss the fi.rnctions of lradc Union. 1

@) A group ofemployees discouraged and harassed by the managemeflt comc toSelher and arc

thinking to form trade union to give thejustice 10 all employces. But thcy don t know how

to proceed. You are rcquired to help thcm in registedng their union. How will you do this ?

Explain. 1

3. (A) What can be different causes ofomplolcc grieyance ? Discuss. 1

@) lf problcms are allo$ed to accumulate ursoh'ed their quantity may gel so grcat thal the]'

may have adequate pressure "to blow-off the lid of the rvhole section". lb have a good

grievange system what important stcps will you take if you are a respoDsiblc authority in

ma[agemclt ? '1

OR

(C) Discuss the naflrre ofcollective settlemcnt. '/

(D) "Nc8otiations are a process by which men's mind and opinions are changed and shoukl

bc approached by both sides wilh an undcrstuulding that it is likely to produce thcse results."

Do ,vou agree with this slatemenl ? Justi&. '7

sEc'I'I()N-{
.1. (A) What is mealt by productive bargaining ? Explain. 1

@) Discuss dillerent forms ofemployee involvement and parlicipation. 7

OR

(C) Discuss the huidles in the way of u'orkers participation in lndia. '7

(D) Discuss govemment policies for workers participation in management. 7
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SEC'I'ION- I)

Conrpanics stmggle eveNl!here to rctain lhr rcnsc o1 o*ncrship. Entrcprcncurship unlorlLrnltlcl)'

disappears as the]'become bigger. \\'hal is erilical lbr .mplolccs is to try lo maiDtain thc 1'Jcling

that thcy are responsibl€ lor succcss. thirl lhc\ can c\cculc thcir ideas. But, largc Ur!.an zali!fl:
tend to create bureaucrarcies. create s)srcrl linrl proeusscs that stifle some oflhal $ha1 Htl-
has done extremel) q'elL is la relain thc l)\,\ ol a sn)all antrcpreneurial companl, s hcing ablc

to rctain the freedom to e\aluatc. thc iicctlorn io mal,e decisions and thc liccdom 10 act- \\'hat

is rcmarkable r,"ith HCL has bccn rhc abiliq lLr rcrain lhat kind olculture rD a fasl gro\\ ir)E uuDrp,{r\

wilh nrorc than 30,000 e,urpl,rlees uho )rarc been addcd 10 tlte {orkplaoe in the past lew yelrs.

All thcsc achiovcments have beon made possible by the "Dmployees first, Custome$ second

modcl that provcd to \!ork cxtrcmcl! wcll. Chief Iluman Resource Officer (CIIRO) ol IICL
recogrizcs that it is the employces who brirrg the \aluc to thc customcrs. System and processes

arc sccondarv. uhat is critical is to usc omployccs intclligcntly.

Questions :-
1. Lliscuss the initiatiYes takcs by IICI, to empo\\'er the employees

As we knoq "Customers are the God'': in this s.nsc do vou asr.e rvith thc vicr," ol Cl lllO
of HCL ? Justifu. '7
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