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M.B,A, (SemBter-III) Exsminrtion

MANAGEMENT OF INDUSTRIAL RELATIONS

Prpcr-MBA.t330UH

Time : Three Hoursl [Maximum Marks : 70

Note :-(l) Attempt ALL questions.

(2) Figues to the right indicate full marks.

SECTION-A

l . (a) Explain the role of the Govemment Employ€r ard th€ Eade union in maintaining smooth
industrial relations, also explain the importanc€ ofsmooth industrial relations. 14

OR

(b) D€scribe tr5€ peGlectives oflR in detail. Also explain the impact ofglobalization and givarizarion
on industrial rclations. 14

SECTION-B

2. (a) Describe flEctions and characteristics oftrade union and give thc rcasons why workersjoin
trade unions. 7

@) To improve the productivity Suony Food Ltd. wants to intoduce automation in work process.

This decision ofmanagemcnt is resisted by Union Members. This is disturbi[g the union-
management rBlationship.

Being an industrial rclations managor how will you haldle the situation and improve union-
management relation ? 7

OR

(c) Why do trade unions in India often fail to achieve their objectives ? Suggest measures for
the successfiJ functioning oftmde unions. '1

(d) In the plant of an Automobile Company of Chakan, Pune, the management and workem
union executed an agreement h March 2010 for 9 yea$ which lasts till 2019, with a clause

that provides wage revision in thrce years. This wage ievisio[ was due in March 2013. But
union arbitrarily terminated the agrcement and raised demands on the management. Workers
dernanded an annual hike ofRs. 15,000, apafl from the benefits ofvariable deamess allowancc.
The union had then submitted separate list oI37 demands which also seek clarity on company's

promotion policy, cligibility for housing loan of Rs. 5 lakh, educztion loan ofRs. 2 la.kh and
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marriage loan ofRs. 50,000. Union also demanded a work stud,v at the site to measurc how

much producton is possible in 480 minutes. Over and above unior madc audacious dcmand

ofallotting 500 shares ofthe company to each worker at Re. li- per share only.

According to you what inspired workers' union to raise such a demand. Are these

demands iustified ? Explain. 7

(a) What is lndushial Dispute ? Explain various machineries for settlement oflndustrial f)isputes.

7

@) Rao was sleeping on night duty in a petrochemical complex. Later, in the same company,

Sharma on duty near the tont desk was found sleeping. The samc company had a third

incident within a week- Ghai. who was working in the accounts section whcre hc docs not

normally have contact with extemal customers was found sleeping on duty. As per your

ootion, gravity ofmisconduct in each ofthe three cases is the same or different ? Which

approach will you use to deal with such kind ofindiscipline ? 1

OR

(c) Why do lndustrial Disput€s crop up ? I low these can be avoided ? '1

(d) ABC Company is in a Financial Crunch. After olganizalional analysis it was found that one

ofthe reasons behind-company firuncial sickncss is ovcrstafing in campany- Hehce. management

decided to retrench extra employees. And these employees are irl conti[uous service in

company for more than one year. According to Law, suggest what corditions should bc

fulfilled and which procedue is to be adopted in retrenchrnent ofthese employees ? 7

SECTION-{

(a) Explain the concept ofproductive bargaining and gain-sharing. 7

(b) Explain the concept and practices ofco-o\rnership in lndia- 7

OR

(c) Explain workers participation in managcmcnt. Describe the conditioos e,ssential for thc succrss

ofworkers panicipatior in management. 7

(d) "Participetive Management is nothing but participation ofuorkers in decision making." Elaborare.

7

4.
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SECTION-D

Standard Elcctricals Ltd. is pioneer in plducing clcctrical components having its production

plants in Delhi, Mumbai, Goa, Nasik and Chennai.

Thc Chennai plant was facing dilficulty in meeting its budgcts and production quotas

Mr. SatyaprakEsh was appointed as a plant hcad &t Chennai planl. Mr. Satyaprakash was vcry
ambitious and also an autocratic leader. Hc believcd itr exercise of authority and control to crrry
out his dccisions. To improve the cordition ofchennai plant Mr. Satyaprakash made a preliminary

study ofthe plant and issued instructions to all dcpartments to reduce budge&d expenses and

increase the productivity by l0olo, in a specified quarter.

Mr Satyaprakash checked performance reports and operations critically at thc end ofth€
quadrf. He suspcnded four sup€rvisors who had pcrformcd bclow average and failed to meet the

ptoduction quobs. Mr. Satyaprakash also c€lled thosc supcrviso.s who performed just an average;

ilr a givcn quadcr. Supervisols clarified to Mr. Satyapmkash that they need tsaining as they didn't
receivc taining after the installation of new mrchLrcries. They also nccd somc fimctional authority

as now they nocd to takc prior approval from ccntral authority to oxecute their decisions and

becausc ofrfiich thsy csn't ex€cute lheir decisions timely due to *trich production gets hampeEd.

Mr. Satyap.akash leplied that don't make an excuEc; you have to achieve your targets

witbout making comptaints.

Unhappy with this, thcse supervisors resigned. ln next quarter the condition ofplad become

worse, and finally Mr. Satyaprakash put in his papcrs.

() Analyze thccasc. 5

(ii) How would you hardle thc situation if you get appoinlsd as a new plant head of Chcomi
Plant ? 5

(iii) Docs employee €mpowerment always work positively ? 4
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