
M.B.A. Sernester-III Exeminstion

INTERNATIONAL MARKETING STRATEGY

Paper-MBA620l/1\{

AS-770

[Maximum Marks : 70
'Iimc:1'hrce Iloursl

N.B. :- (l)
(2)

Aftempt rll queslions.

Figures to the right indicate marks.

SECTION-A

(A) 'Culture is pervasive in all marketing activities'. Comment on this statcmcnt in the light of
lntemational Marketing. 14

OR

(B) Dcfine - Intemational Marketing. Why do firrns seek intemational business opportunitics ?

Explain in light offew Indian products abroad 14

SECTION_B

(a) What are the main factors to consider in assessing the dominant political climatc within a

country ? 7

(b) You have been appointed to advise upon the preparation ofa marketing promotion plan hy

an automotive manufacturer having global operations in EuroJEan countries. I)rafl a suitablc

markcting promotion plan with reference to global strategic planning. 7

OR

(c) Ilxplain the process for Intemational Market Selection in dctail. 'l

(d) A leading Indian FMCG company wanLs to enter the intemational malkcts. Dcsign intemational

market entry strategies for this ncw cntrant. Discuss it with spccitlc rcfercnce to SAARC

natioh. 7
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(a)'ProductPlanningisthestartingpointofentircldtemational Marketing in a firm.'Explain in

light ofintemalional product decisions. 7

(b) A leading consumer durable company .,r'ants to sell its electronic appliances in intemational

markcts. You have been appointed to suggcst the pri0ing stratcgies to be adoptcd by thc

company for its products. Suggest thc approach and factors to bc considcrcd lbr pricing in

intemational busincss. 7

OR

(c) Elaborate imponant issues oflntemaiional Ilistribution Channel l)ecisions. 7

(d) Lego and Hamley's are leading toy making companies from USA and UK respectively. They

havc been in this business since long. Flintobox is a company v',hich cntered in India with toys

lbr children aiming to makc them smart and future rcady and keeping a*'ay from mobiles.
'lbys in STIiM i.e. Science, Technology, Engineering and MathenEtics arc liked by parents.

Suggest Lego and Hamlcy about intemational product dccisions to make them physically and

culturally adapted for Indian markct. 7

SECTION-.C

(a) Explain in detail the significance oflntemational Marketing Rescarch. '7

(b) Fxplain in dctail the Bill ofl.ading. 7

OR

(c) Explain the intemational promotion decisions irnd strategies in dctail. 1

(d) Enlist principal documents in intemational business. Explain Marjne Insurancc in detail. 7

SI]C'TION_D

lndia is seen as a lucrative and big emerging market by many MNC'S having stratcgic advan(agc

like hugc market sizc comprising various scgrnents, reserues ofnafuml resources rmd ea-se ofdoing

business. Ilence. most ofthc companies exploit these things. Manl ii time- ethics in busincss.

social resporuibilities ofbusiness, environmcnlal nomrs and labour rules and rcgulations are o\erlookcd.

Same happcned with Coca Cola and Pepsi when an cnvironrnental organization claimed that soft

drinks produced in India contained signilicart levels ofperticide residrLc. Coke and Pepsi dcnied

the charges and argucd that cxpensive use ofpesticides in agriculture had resultcd in a minule

degree ofpcsticidc in sugar used in thcir drinks. 'l he result oftests conductcd by the MOI{FW
(Ministry o1'llealth and Family Welfarc) sho\red that soft drinls produccd by thcsc lwo comnanies

were safc lo drink under local health standards.
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In an attempt to gair public trust and credibility, the compa[y formed an advisory board led by

formet Indian Cabina Secretary and appointd former chief of Supreme Cout to ovcrscc Coca-

Cola pmctices in India aDd guidc its social responsibility practices. They hope.d thar it wilt put

cotrEumer fesm to rest,

Afler all bad presg an activist group in Califomia, US lauc[red campaigtr against Coca cola of
using prccious ground wator, lacing its ddnks with pesticides and supplying falmels with toxic

wa.se for fertilizing their crops. Aceording to one report, a plant tbat Eoduc€s 3 la&h liters of soda

&ink uses t.5 million liters of water, enough to mcet, r€quirement of 20000 peoplc. This case

went in court and Coca Cola unit was clos€d until thcy won the case. The rcop€ning ofthe plant

and activities of activisl groups led to ban or stop reuewing their cootracts with Coke. Many
p€ople uged to close Coca Cola plants because they wcre draining water from commulities
thoughod hdi& they oont€od€d lhrr such inesponsible practicc robs the poor oftheir frndamental

right to drhking water; is a soutce of toxic waste; causes serious harm to the environment and

thrcatens the people's health.

(a) Analyze the case. 5

O) How Pepsi and Coca Cola conftont the issuc ofwater use in manufactut€ oflheir product

aEd stop fuither boycotts and demonstatioru against their products ? 5

(c) The company decided to allow consumer organisatiory'forum to visit the company 8r regular

inten"ls !o assurE the consurners about quality ofpoducts. Do ,ou agree with the decisions ?

Justifi your answer. 4
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