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Nl,B,.'\. Semcster-Ill Examination
HUIIIAN RI]SOTJRCE \'IA\,\GEIvE\T ]iOR SPORTS

Paper-MBA/3602/SP
lime : Three Hours]

.A.tlempt ALL questions.

Figures to the right indicatc full marks

SECTION-A

rh)

Givc an overview ol IIRM for Sporls. What is its scope and objcctives ? 14

OR

\l'ritc about the basic principles ofpersonnel and supelvison, management in dclail. I,l
SECTIOl\'-B

\\'hat is stratcgic planning ? How is it important .r 7

Is job analysis important'/ Why ? 1

OR

Hou is job specification linked with job dcscriplion ? Ilxplain \\'ilh exarrples. 'l

As a sports manager is plz 1ning sfaregically importmt ? '1

What are Persol1nel Invenlories ? What is ils nccd assessmenl I '7

What do ,vou mcan b)' the workjng rclationship bet\\'een super!isors and staff should be

healthy ? 7

Note : (f )
(2)

l

1 (a)

(a)

(b)

G)
(d)

(a)

(b)

.1

OR

(c) IIow is Info nation System for hunlan lesource development (llRD) managed iD a sports

organisation l 7

(d) In a Spo(s organisation, ho$'impo(ant is Perconnel inventories need assessmcnt ? 1

SECTION-C

(a) Whal do ),ou mezm b]' affirmatirc action ? '7

(b) \!hat are thc vaious factors which iflfluence se]ection process ? 7

ott
(c) Write in detail about training and screening proooss. '7

(d) \\'hat are Personnel problems requiring special attcntion ? Explain \\'ith eramples. 7

SECTION D

XYZ organisalion is a new venture in Sports. 'fhey want to establish llR norms, polices and HR

department as a !rhole.

(a) How would you help them set up a perfonnance appraisal system ? )

(b) $rhom \a'ould you appoint in XYZ organisation to give feedback to the emplol'ces 5

(c) How would you design the system to miflimizc the rating en"ors ? 4

\\rPZ 8?07 l2:

[r4aximunr Nlarks : 70
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