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lI.l].A. Semcster-III (New) Examiuatiotr

HUMA\ RESOURCE MANAGEMENT FOR SPORTS

Paper-\IBAA602/SP

Time: Tluee Hours] [\laximum \,Iarks : 70

Nore : ( l) Attempt ALL questions.

(2.) Figures to the right indicate tull marks.

SECTION-A

l. (a) Write in detail about the objectivcs, scope, nature and impodancc ofHRV lbr sporls.

1,1

OR

@) Wlat is the system approach 'l What are the principles ofsupervisory management ? 14

SECTION'-B

2. (a) tr'-har is Job,Analysis ? W1lat is its role in job search ? .1

(b) \lrite in detail about srategic pla,'Ining in a Sports organisation. 7

OR

(c) How is job analysis cmcial ? Explain with examples. 7

(d) Explain the difference between job descriptioD andjob specification. '7

3. (a) What do you mean by Pe$orllrel inventories need assessment ? Is it necessary ? 7

(b) "Working relationship befoeen supervisors and staffis important-" E\press tour \iews as

a spons manager. '7

OR

(c) What are the various applications of Human Resource Maoagement Info.mation System in

sports orgarization ? 7

(d) $trat are the responsibilities ofsupervisor's and staff'members ? !-
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SE(JTION-C

(a) Ho1\ is scrcening and training inponaot in Sports ? .

(b) Discuss rhe recruitment process in detail. i
OR

(c)\\hatiSalfim1ativeac!ion?\\-ha!shouldbeconsideredduringstaffrecruitme!tt,?

(d) What are interviee' techniques and selection process in Spons ? ,1

SECTION-D

Alex is a Soons \lanager in -,\BC Company. The fcedback of tuo employecs ofhis team is nor
good which -Alex has to rell them.

(a) IIow uould Alex Bive the negative leedback to those t*o team mernbeff ? 5

(b) What is performance appraisa- 'l Hou.is it done ? j
(ct Is it possible that there might be some Eting en"ors in ARC compan]. I -+
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