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: (11 All qucstions are compulsory.

(2) Figurcs ro the right indicate marks.

SECTION-A

(a) whal are the important HRD subs)sIem or mechanisms ? ExPlain it in detail. 14

OR

(b) "with the emcrgence of global economy and convergence of world into a global village,
the business entcrpdscs have bccome extremely responsive and cautious ofthe challenges

and nced for hiring competent human resources and developing competencies required
for the development and sustainability of the organisation."

Elaborate this statement and discuss the underlying assumptiolls. 14

SECTION_ts

(a) Why should *'e develop the HRD strateg_v 1 7

(b) Supreme [,ngineering Limited was engaged in light enginee ng manufacturing - both
customised product as well as standardised product. It had work force of 5000 employees

of different categories; each major function $as headcd by chief manager. But mostly
it was found thal eEplo)ees are not that much rcspoDsive or good performer To deal

with this problem q,hat will be the intervention to cope up with this. 7

OR

(c) Explain thc concept of employcc socialization. 7

(d) "Havclls" is one ofthc reputed companies. It has two differcnt plants for matrufacturing
its producl. Both the plants constilute good employees. In the first plant all emplol'ees

are expcricnccd and rest of plant constitute young blood with very innovativc ard
creative idcas. Because of this imbalancc in thinking there is a conflict betwecn two
plants.

As an I{R consultalt you have to develop strategy so that both the plants have

cohesiveness in an organisation. '7

(a) Explail the models of career dcvclopmenl. 7

(b) An organization is willing to provide career guidance facility to its employees. The

ob.jcctive is that work should bccame smooth. Hence.vou are askcd to develop suitable
carcer plan for employees. 7

OR

wPZ 8197

AV-z00

I (conrd.)

http://www.sgbauonline.com/

http://www.sgbauonline.com/

http://www.sgbauonline.com/
http://www.sgbauonline.com/


-+

(c)

(d)

(a)

(h)

(c)

(d)

Explein tlte po\l relirement plaluing. \rhen it shorrld plen I 7

Mr Nayak is *orking 3s a C\4t) in a reptrted comPan,v; hc has takon compally 1l) a ne$

ievcl. During his ter,urc h,j has met wilh failurc a[d some criticisnr.

\\hen thc colrlpan)' thinks aboul succcssion planning process ior Lhe CFO. surprisingly

the result \vas shocking. N{rs Shikha Shtrrma a ncw employee \vas recruited as a new

CEO instead of \1r \:l)lrk.

1\s a HR nlanagcr iind out thc reason behind this succcssion planning. 'l

SECTION {]

Discuss the role cf changc aErent tn orga[isation changc. 7

What is the differcnce betuecn ernplo)ee counselling and coachi:rg ? 1

OR

Explain the conccpt oI IIRD audil and irccounting '7

How performance nnnagcmonl systen is playing an important role in an organization ?

SE('TI0\-I)
( a1hay Pacific Airrvays is an irltcrnational airlincs based in Ilong Kong that ser\'es over 85

destinatioa.s on 5 continents An early slLrre) reveaied that $e travellcr lelt that the Cathay
lacific serrice s'as gLrori. rll! Dot as \\ann and tiien.lLl as customer dcsired. Some even
dcscribed lhc service as toholic. fhis led to re-examinatiou of how the company recruited,
traincd and managcd ils emplo),ecs.

To increase custonier rr-tcltion. especiaLL\' business tm\(ler, Cadral decided rhat to do
sonrcthingmore\\,asncedec,\ssunrcyouarellRl)prolessionalrcsponsiblelororgzlrrisatiou
trailing

Questions:

(1) llow do you go ahout ilesigninE llRI) nceds assessment lbr the Airlines 2 4

(2) What nethod *ould -'",ru usc to design lraining that enlphasizes customer seryice ? 5

(3) What type of training v Lruld 1'ou rccorrmend lbr llight attendant lbr their devclopment ?

)
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