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M.B.A. (Semester-IlI) Examination
HUMAN RESOURCE DNVEI,OPMENT

Time : Three Hoursl ll:dl \farks i 70
\.t|. :- ( I ) Anempr ALL quesridns.

(2) Figurcs to the right indicate full marks.

SECTIOfi-A
l. (a) Dcfine HRD and discuss the Value Anchored processes ofHRD. How do these processcs

help an organisation in achicving excellence ? Explain ir with relevaot examples. 14

OR

(b) \Yhat is HRD climal.e ? Discuss the signifrcance of HRD cLimale; also elaborate horv

it can be devcloped in an organisation. 14

SEClION_B

2. (a) HRll system is the base of whole organisation. If it is not working properly thc uhole
organisation is goiog to collapse. I)o you agree with this statement ? Justill lour
ans\!'er. 7

(b) Do you think recent ecoromic liberalization programme of thc govemment of India has

made IIRD function more imponant for an organisation ? Your ans$'er should duly list
out important HRD areas in the context ol changing environment- 7

OR

(c) What is stalling ? Discuss the importance of staffing as thc HRD functions. '1

(d) Compan-v NEL-KO is a Pepsi botder in Nlumbai. The market of its products arc seasonal-

It dips in the winter lesulting in excess ofskilled bottling staffbetween Oct-Feb. If laid

off, these emplolees $'ill be difficult and costly to replace. Each employee receives

three months of iotensive training before being I'ully qualified. There is a huge demand

for these employees as well as there is a shortage ofbottlers. Analyse the case and give

solutions to the companJ'. '1

3. (a) What key activitics should be included in HRD interventions for developing an

organisation ? 1
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(b) Nisha ( onrpan) t.rd is haling more than 200 employecs ; the oon,tpan) is having good
nrarkct imalio Lrut from dre last lear is facing problcm of highcr levcl cmployces'
turnovcr.'l_he survey was conductcd to flnd out thc reasons and atler rhe survev reasons

are :

- No propcr delcgation of Authority
- Ihrman Relations
- Lack of challcnging \\'ork
- $hrking Flnvironment

As a HR rnanager qhat IiRl) mcasures \yill )'ou suggest !o eliminalc ) . 7

OR
(c) Holv thc socialization and the oricntation can hclp to incrcase the performance of

individuals ?

(d) You as a FIR Marrager, prepare an I IRD Model for Aviation Industry considcring follorving
poinls

- Empltr-""ees should be retaincd

- Emplo]ees should be salisfied ahra)'s

- No tumo\'cr- '7

SECTION_C
(a) Discuss the diflbrent tcchniques ofemployee counselling, with elaborating the concept.

'/

(b) Evahlatc lhe Performance llanagement in educationrLl institllte. Hou r.vould you makc
it more elltctive 'l 7

OR
(c) HR -\ccounting is an attempl to identify and rcport investments made in Human rcsources

of the organisation. Discuss. '1

(d) Discuss thc rcsistrmcc to change of an enlployce. 7

SECTION_D
Niiesh staned his career with Siron Beverages as a Management lrainee. Being a high
performer throughout this career, his expectations lrom his comprury was to plan a proper
& perltct developmental path for him. The HR at Siron did this on paper bul i[s execution
\!as a .linery-Joltv ride. Nilesh laced a dilemma of continuing wirh this companv or switch
to a new one.

(l) Analyse thc case. 7

(2) trVhat should be the decision takcn b-!'' Nilesh as his carecr's queslion is therc I 7

5
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