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M.B.A. Semester-Ill (New Course) Eraminatiou

T'UNDA}IT\TALS OF MAN.4.GE.\IETT OF SPORTS

Paper-MBA,t360l/SP

Time : Three Hours] llfaximum ]tarks : 70

lote :-{1) All questioos are compulsory.

(2) Figures to the right indicate iull marks.

SECTION-.,{

(a) Eyplain thc nature and scope ofspons Vanagemcnt itt lndia. I.1

OR

@) \\Aat is Spons Management ? Srate the appiication ofmanagement principles in Spons

Man€emenl l1

SECTION-B

(a) What do you mean b1'an event ? What is the role of an event manager for organjsi:g a

spons eveDl T

(t') Suppose you are working as event manage! in renox,ned event management company. Your

compaoy has decided to plan a mega spons evcot. As an eveot manager, how_ *'ould 1"ou

go ahead with this ptoposed and how you plan for this event ? Justify. 7

OR

(c) \lhat is Sponsorship l' Explain the reasons why a company sponsodng a Prclessional Sports

events ? 7

(d) You are \,lorking as Sports Managet in Local Cricket Association. The associarion has

decided to conduct a Cricket League in Summer Season. To prcmote this league, as a sports

m,magcr how you create a sponsorship brouchcr and proposal to attract sponsorer fbr

sponsodlg the event ? 7
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(a) Lxplain the nature ot organizational envircnment. AIso explain the r-vpes oforgadzatiomrl
(n\, roru-nent,

(5) I)o ]ou fiir,k thar Lhere is existance of orgefrizational politics ? \\'h1 do organizationai pc'litics
emerge ? As a sports manager what mcasues vou would susgest to avoid organizational
politics ? 7

OR
(c) Whar is orsimizational structurc'l Explain the signi{icance ofsound oqanizatiooal slruch.r.

(d) \&-hich slruclural nodel l,ould sui! a large sports evenls such as the Commonr.realrh or
Ollynpio gnmes 'l \lhy ? Juslii your answer. 1

S-ECTION-T
(a,\\\.hatisorganizadonaLcIage?Expiainthesigiiciuceoforgarrizationrchange

(L) IIow would 1'ou deal with emplol'ee who are resisting change because lheir habiis arc
threatcned I IIow would you deal with them if they are resisting because of a fear of
failun '

OR
(c) \U1a! do ]ou mean by planned chaoge ? Wlat is the imponancc of planned chango t'or

aci,ievcment oiorsanii ational oojectives L
(d) What is resistance to ch.ange ? ExpLain the process ofmanagrng rcsistancc to chance. l

SECTION-D
fhe oper:rring model of india:l Premrcr League (IPL), a club based format ofcncket. conceprual2c.l
in 2007 b] lhe Board of Control lor C ckel i! India (BCCI) The operatin.q model ofIPL uas
based oo eight leams representing eighr major cities of India. The BCCI invires bids l'rom
Aanchises .ibr ouning these teans. fhe iia.Echises had to pay rhe fr:rncirise fee to BCCI over a

few.vears period affer *hich franchises becarne the o\1rrer ofthe team lbrever. After bidding tiom
fianchises. bidding for players was also conducted. The brand IPL was promoied by the BCCI
as u'ell as the broadcasters \lhcre as ir.dividual franchises promoled their te3-'ns separalel\,. Thc
tsCCI and broadcirsters fust promoted this new cdckct format Llsing creative ads ard then promored
$e conc+t ofdil:erent ciD. based tcams. IPL being rhe 6rsr such spofting cvent in India. ir \,,as

considcrcd a marketing success jn creating h]?e &1d translatiDg this into rclcnucs tbr dre st keholden.
Accoiding !o analvst. IPL had taken &e game ofcnoket ro the new heighls o f commercializarion
and monetizalion noa witnessed anFvherc in the 1l,orld aariier
(a) Critically examine the revenue model of IPL and its advcrtising and promotion straregies.

O) Do ]ou think thal olher spons sholLld also promote like IP[- ? Justilv your answer. i
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