
M,B.A. Semester-IlI Examination
COMPENSAIION MANAGEMT]N'I'

Paper-MBA,i3303/H

Time : Thrce Iloursl

N.B. ; (l) Solve all questions.

(2) Figurcs to the right indicate full marks.

SECTION-A

[Marinrum lr'larks . 70

l4

1 (a) lr present scenario, which \r'agc theo es relatcd 1() compensation dctermination arc

uscd jn Public Limited Colnpanies ? l)iscuss these thcories in dctail and also explain
rvhy othcr theories are not usod. 14

'12

OR

(h) Disouss Rcward Management in dctial.

SECTION-B

(a) What do you undcrstand by intcrnal and external equity'1 Discuss rvith examples

(b; Suresh Pharma is a nc\\Iy establishcd company. Ihe different types ofjobs in a (omfan)
are about 100. The company has to design the pay structure. Before this bcnchnarking
ofjobs is Decessary. How will you do benchmarking ? l

ot{

(c) Explain the concopt of diagflosis with refercnce to compensation. '7

(d) N4r. Roy joined recently as C.E.O. of Sam Pharmaceuticals. Hc observed that employees

are not giving their I00% to company. He called a mecting ofall union leaders and

listened to thcir problems. Union leaders were complaining about many things and

asking for more 1acililies. CEO listened 10 thcm quietly. CEO told union leaders that

'commitment lrom employer as well as employees is neccssary for gro*1h and sur\ ival

of organisation.' Do vou agree u,ith CFIO's views ? Justify your ans\!'er. 
j

(a) Discuss the tools used in designing and improving compensation packagc. 7

(b) IUodcm Automobiles car project is coming at Nagpur. Cornpany has to recruit CLO. You

are appointed as consultant. Design a compeNation package for CEO of Modern

Automobiles. 7
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(c) IIou the dcsignirrg ol .,,rnpvnsation packagc l'r.rr sorkcrs and managcrs dil'fcrs 'J ExPlaill'

(d) Arora Cements IS in tla-lasthan Company is lacing 3 tough c()mpetition \rith other

cement producing cottrpauies. CLO ()1 a compan\ $'ishes to stop the furnovcr of senior

leve managers rnd r.1ain thcm 1!r d l(ingcr tirlle. \'ou are aplointed as consultant'

Design a suirablc cLnlpellsaLi()[ pirckage lirr senior lelel managcrs ol Arora Cemcnts

as drsired b-v ('l-O. 7

SECTION-C

1

.1

7

1

(a)

tb)

(c)

(d)

Hou fringe benefits liffer from inccntives ? Explain.

Discuss different r.liremcn! benclils ar:d explairr Nhy the! are lrecessary

OR

Explain importa[ce (,1 liinge benefits L] higher level rnanagcrs.

'lncenti!cs are betrer rnol:\ ators thaD fringe bcnrjits.' Comment.

suc'r'r()N-D

5 Agar$al Ferlilizers is a t'ublic Lirnlted Company. 3000 emplo-vees arc working in the
company. The companr proYides good \\clfare facilitics to the employees so thcy are happ)'.
Bccausc rf trade uniou prrssurc the aorrlpan\ has !o revisc the compensatioo package of
lvorkcrs cverv three ycars. ( 'onlpanv has timc hoLlnd rcvision of conlp€nsation lirr managers.

l'res,:ntly the conrpensation packagc 1br managers is such that high lcvcl managets have
to pa] higher taxes. Because of this tlcsc managers arc uo, ricd and requcsted muragement
ro modify the compensatioj package so thll their lax hurdcn will be reduced. As rnanagement
is bothered about emplo].(:s il ulso agreed tr rnodil_r the conlpcnsation packagc as desired
b1 managers. You are appi,inteo as clrnsrrhall to do t[c ncedful.

(a) Sugecsi a suitable conrfcnsalion s\'stenr tLl aYoid lrequent revision ofworkers conlpensation
package 6

(b) Suggest a suitable strategic compcsalion i\stem tor highcr level lnl1natc$ ol a co]npanv.

8
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