
M.B,A. (Scmester-III) Eramination

COMPENSATION MANAGEMENT

Paper-MBA/3303/H

AU- l6l 8

[Maximum Marks: 70Time : Three Hours]

N.B. :- (l) Solvc ALL questions.

(2) Figures to thc right indicate futl marks.

SECTION-A

l. (a) Discuss the concepl, components and

determination.

wage

(b)

2. (a)

(b)

(c)

(d)

theories of compensation

. t4

OR

"Properly designed Rcward management system plays important rule in survival and

growth of a firm." Discuss. t4

. SECTION-B

Discuss the corccpt of commitment with exarnpl€. '1

You are HR Managcr ofa newly established company. You have been given rcsponsibilily

of doing benchmarking ofjobs. Company is engagcd in production of lcrtilizers.

What critcria will you use lor benchmarking and how will you do

benchmarking ? 7

OR

Explain thc concept of diagnosis with refercnce to compensation. 7

A Public Limitcd Chemical company has best working environment in the Chcmical

lndustry. However the company is facing the problem ofhigh tumover ofemployees. You

are appointed as a consultant. How will you solve the issue '! 7
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l (a) Explain the factors to be considered while designing compensation package of

cEo. 't

(b) Sohao Fertiliscrs is an old company employing 1000 employees. New CEO of the

company wishcs to restructurc the compensation packagc of workers to reduce the

cmployec turnover and improve the perfbrmance, As a consultanl, you have to design

the compensation packagc for workers and submit it to CEO- 7

OR

(c) l)iscuss fie tools uscd in improving and implementing the compensation package. 7

(d) Hindustan Electronics is facing a tough competition for their products. CEO of the

company wishes that their products should have uniquc featues so that customers will

prefer their products. Iror this CEO d€cides to strcngth the R & D department ofthe

comparry. CEO also dcsires to redesign the compgnsation package ofR & D Staff. You

are appointed as consultant to design the suitable compensation package for R & D staff

by Hindustan Elec(ronics. How will you do it ? 7

SECTION-.{

(a) How benefits arc important in anracting and retaining employees ? Explain. 7

(b) What are thc prc-requisites for lh€ success of incentive schcmes ? 7

OR

(c) Fringe bencfits help employees in meeting some oftheir life contingencies and to meet

the vrcial obligation of cmployer. Comment. 7

(d) Why retirement bencfits are given so much importance in Public Limited companies than

in Govemmcnt companies ? Discuss. 7

4
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SECTION-D

5. Nathar Pumps is a multinational company and has plants at Mumbai, Chennai and Austr.lia-

As the campany is eaming good prolit the compensation package ofemployees is one of the

best in the industry But company is not giviry more importance to perks. Specially the

compensation package of middle lcvel and scnior managers is v€ry attractive, In spite of
handsome salary the tumover rate at this levcl is morc. Last month CEO of a company who

sits in Australia office visited Mumbai and Chennai plants. He was very much concerned

about high turnover of employees. You arc appointed as consultant to solvc the problcm.

Questions :

(a) What may be the rcason for high tumover rate in Nathar Pumps ? 5

(b) CEO is ofthe view that strategic compensation syslem may solve the problem. Design

a suitable strategic comp€nsation system for Nathar Pumps. 9
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