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COMPENSATION MANAGEMENT (New)

Prper-MBA./3303/H

'lime : Three Hours] [Maximum Marks : 70

N.B. :- (l) Solve ALL questions.

(2) figures to the ght indicate full marks.

SECTION-A

L (a) 'Rewad management and compensation management are one and the same thing' Discuss.

l4

OR

(b) Discuss various economic theories related to comp€nsatiol management. 14

SECTION_B

2. (a) Explair m€aning ard necessity of benchmarking. 7

(b) Revati Pharma is a reputed company ; from last one year it is facing a problem of tumover

ofemployees. As a HR consultant, how can you solva the Eoblem ? 'l

OR

(c) what do you meal by commitment ? Explain with example. 7

(d) Rajashri Chemicals employing 2000 employees is a company of good repute. Recently the

company has revised the pay but il has been observed that inspite of revision of pay

executives are leaving the company. CEO is wonied. What may be the reason ? IIow can

you help CEO to get rid ofthe problem ? 7

3. (a) Discuss the tools used in designing lhe compensation package for workers. 'l

(b) Agrawal Steels is a medium scale company. The compary is on paper now and planning to

start their construction work from January 2014. You are HR mangcr. You have to design

a compensation package for seniof managers. 7

OR
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(c) Explai[ the tools used in improving compensation package. 7

(d) Goyal Group is planning to expand their existing plant. Thcy are also planning to rccruit new

chiefexecutive and desire that new chiefexecutive should perform well and remain *'ith the

company for al lcast five years. You are IIR consultant to Goyal Group. Dcsign an effeclivc

compensation package as desired by Goyal Group. 7

SECIION-{

4. (a) Explaio difrerent retirement b€nefits with their importance. 1

(b) Explain briefly components ofcompensalion. 1

OR

(c) 'Fringe benefits and incentives are same'. Do you agrce ? Justify. 7

(d) Why Deamess Allowance is given to Employecs ? Justify your ansuer with appropriale
examples 7

SECTION_D

5. Shivaji l'ertilisers located in Uttar Pradesh. was a private limitcd company. The company has

made an excellgnt groMh in last Iivc years. As the company wants to grow funher and raise their
capital, the eompany became a public limited compan). The capital is raised through shares. 'Ilre

strength ofemployees iocreased as the size ofthc company has increased. 'Ihe company was not

having systematic compensalion management and the same continued though the company beeme
public limited. The managemcnt started lacing thc problem ofdissatisfaction among cmployees.

Company has appointed you as a consultan, to get rid of the problem and to ha\c good compensation

syslern.

(a) Wlot are the salient features ofthe compensation package ofPublic limiled company ?

6

O) Will stEtegic compensation system solve the problem ? Ifyes, suggcst a suitable strategic

compensation system for Shivaji Fenilisers. Ifno, give the reasons. 8
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