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Notc :- (t) Attempt ALL questions.

(2) Usc ofscientilic calculalor is pennifled.

SECIION A

1 . (A) What is Production Managemcnt ? What is Operalions Managcnent ? Discuss the scopc
of Producrion :rnd L)peration Management. 14

OR
(B) Wllat is l'iant Layout ? Wlat is Plant Location ? What lactors will you considcr during the

decision ofPlant l,ayout and Plant location ? 11

SEC'TION B

2. (A) Discuss any two mcthods oflDventory control. '/

(ts) You arc appointcd as a Pwchasc Manager, in a ncwly formcd purchase depart lent. Ib
make this dcpartment an ellicient purchasing dcparmcnt, $hat purchase procedure $ill -you
develop ? Justily. '1

OR

(C) Discuss the lcrv indices to judge the pedormance ofmate al rnanagemenr funclion rn an

orgadr,ation. 7

(D) The demand fur an itcnl is dercministic and constaot over dme at 6000 urits/ycar. The irem
costs Rs. 500 per unil \ailh cost ofplacirg thc order being Rs- 50- I he inventory carrying
cost is 20o%. Find the EOQ and also total number of orders to be placed per year. 7

3. (A) l{on'work study helps manager 10 improve production ? Explain. '7

(R) As a production manager )ou are required to lake the dccision uhethcr the steps related
to corcctive maintenance or prcventive tnaintenancc steps should be taken. lllustratc
your decision with exarnplc andjustif! the dccision you have taken on the basis ofcos!.7

OR

(C) What is \&ork mcasuremcnt ? I{ou'it is helplul in improving the uorkcrs, pedormance and

productivity ? !.xplah. 1

(D) A timc study was conducted on a.job consisting ofthree elements. Continuous stop watch
rcadings in minute irc given. Using cumulativc timing mcthod along with rating iactors.

Calculare the standard time ifallowances arc 127o.
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Discllss thc basic factirs influcncinq qualiry '7

Lxplain conccpt ofqualily circlc. 7

OR

Expainthcr.olcrri,c<,rtl(tlcIlarL\lllqlla1]tyc()nll.l,

Exp..ain r ari,rus strategics rscd in \ggragrirtc l'llLnnin!. in an)' manLfacluing organisation.
7

SICT]ON T)

A compan]'lvishes to assi!n -1 srlc\mar r,r.ldlstricls. Ihe Iolume ofsales matrix is giYcn belo\\,.

-Vake thc optimal assisnnlenl \\hich resulls in mmimum valuc ofsales.
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