
AT 1409

M,B.A, Seme$ter-Il Examination

PRODUCTIO\ AID OPERATIONS ]\1A\.,1.GE]VIEN'T

Paper-MBA,/206

Timc: Thee Ilours] []vlaximum Marks: 70

Note :- (l) Attempt ALL qucslions.

(2) Figurcs to the dght indicate marks.

(3) Use ofscientific calculator is p€rmitlcd.

SECTION-A

1. (A) Which iactors inlluence the lal'out ol a plant ? In $hat wa) each factor influences the plirnt

la)oul? 14

()R

0J) What are the lu[ctions of production and operalions management ? How does marketing

function influence the production function ? 14

SECTIO\_B
2 (A) Discuss the objectives oflbtal Quality iuanagement. 7

(B) Ar educational institute wishes to be an ISO 9000 institute. Develop a suitable intemal audit

s.vstem lbr the same. 1

OR

(C) What do you undcrstand by capacity plarnihg ? 7

1D) l5 samples ol20 pieces are dra[r for inspection in onc oI the shifis. The number ol'

defective items found in l5 samples are given belorv. Find out probability ol dcl'ective

samplcs.
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Sample No. Numbcr of l)efcctirt

items
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i

(A) I{o\! is in\enlory controlled byusingAtsC anal},sis'l 1

G) ,\ t)pical srore ofar industrial unit \\,ishcs to design guidclines for securiB and sal(rt_y. l)esign

the guidelincs lbr the store emphasising on security ajrd sa1i1y aspects lbr material stored in

store, ''1

OR

(C) ['ty is it necessary !o iDspect the mate als when received in the stores ? 7

(D) fhe tablc shows annual usagc and per unir cost of material. Calcgorise the items inA. B.

and C calcgories using ABC anaivsis ol in manasenrenl and commcnt

ri)

Item No- l ). 6.l 5

Averagc Usage

( Unirs) 20 lLl l0 j 150

10

l0

8 r)

Unit Cost (Rs.) li tl 1i 20 s

LrN\\'2.15i1

ll0

7

(Conld.)
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SECTION-C

(,,\) Explain the lbllowing $,ith respect to production lunction :

O Sequeneing

(ii) Dispatching. 7

(tt) Givc the tlpical organisational struclure for production managemenl. Also bdefly explain
responsibilities ofeach functional head in the orgadsalion stuctule. 7

OR

(C) Distinguish betwecn Batch production and Job production. 7

@) Explain the salient featurcs, characteislics and \rhen to use the -Make to Order" production

system. 7

SECTION-D

The follorving data relers to time study, conducted on a job consisting of lour elements. All
readings are given in minutes. l]sing cumulatiye timing method along with rating factors, calculate

standard rime required to complete thc job. Also calculate ycarly production considering 300

working days, and'worklbrce <l1 20 \\'orkmen.

5

lllcment Stop lvatch Reading Rating

120

1t0

80

t20

Cycle I Cycle 2 Cycle -3 C)cle I
P

a
R

s

203

230

271

282

301

32'.)

371

20

45

8i

95

116

132

171
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