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Paper: MBA/207

I fu(je Hours]

-(l) Attempt all questions

[I,faximum \,Iarks : 70

(2) Figurcs to the right indicate miuks.

(3) Use ofscientific caloulator is permitted.

SECTION_A

(a) What is'Reverse Logistics'? Discuss in detail reverse logistics process giving feu examples.

Also explain how this concept can bc utiliscd lo the products lbr which this concepr is not

utilised till lhis time. Jusri8 your answer. 14

OR

(b) What is'Logistical compctitive advantage'? Why is it significant in the competitive

environment ? Explain with a neat sketch the various components of logistics m?Lnagemenr.

I,1

SI.],CTION.B

(a) "Distribution involves a sel ofmany interrelated and highly coordinated sel ol activities".
Discuss. 7

(b) l hc role ol information s]stcm integration for supply chain operalion is very critical. Deliberate

on the various considcrations ofIT for supply chain information sy(em design for im automobile

indusul-. '7

OR

(a) Discuss various 'Economic' and 'Opcrational' lunctions ofwarehousing. 'l

(b) Blue Ocean Company Ltd. is a leading consumer durable making firm. Describe various

tasks the company nccds to handle while designing a strategy for effective physical distribution

for markeling its products especially rural pan oflndia. '7

L\\! 2.1)l: (Conld )

http://www.sgbauonline.com

http://www.sgbauonline.com

http://www.sgbauonline.com
http://www.sgbauonline.com


(a)

(b)

(c)

(d)

4 (a)

(b)

(c)

(d)

Explain the common melhods for erarualing l-acilit) locations. '7

If an autonrtrbile manut'acluring compan) wishes to ship ils lractors liom a plant situated in

\laharashlra to cuslomers all erver the country r ia a central distribution c.ntra, suggesl \.\ilh

a ncat skelch a trimspofl net\rork which \,"ill help to ach;eve economies ofscele in transponation

costs. 'l

OR

Discuss the nature and relative charactcrislics of\aious modcs oflranspon. 1

A c,)mpan\ has planls at P,. P and P. rvhich supply 10 warehouses at \\',, \\'. and \\'.:
ueekll, lactory capacilics are 200, I60 and 90 respectively: *eek11, warchouse requiremenls

are 180. 120 and I 50 Units respcctivel]. l-hil shipping costs (in rupces) are as tbllo\r's I

Whrehousc

l6

8

Irl ll
I'hnt I1 ls r60

t6 l6 90

Dem;urd 180 I20 r50 15 (l

Establish inltial feasible solution using least cos! method and calculate total lransportation

cusl, 7

suc'r'IoN{
Discuss varjous lcvcls ofenterprise evcllution from domcstic logistics oleration to becoming

1- global c.,rnpetitor

What is Global logistics ? N:rmc and explain various documents required b) a company $hilc
dealing with Intemational Logistics. 1

OR

Discuss the driving forces in the conlext of logistics that motivates a firm to trade at global

level. 1

"While many forces facilitate bordcrless operations, some signiilcant barriers continue to

impcde global logistics'- Discuss. 'l

1

:L\\\ 2.15t:
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SECTION_D

t hc annual dcmand lbr a prcduct is 64.000 units. The ordering cost per order is Rs. l0 and the

cost ofcarrying thc alcrage invenlor)- per year is 2070. The price olthc product is Rs. 10 per

unit. lhe supplier is offlring a price discount on bulk quantity purcha-se. The schedule ofquantity
to be purchased and price discount is as lbllo*s:

Quantit' (Lrnits) Purchase Price/l.tnit (Rs.)

Rs. l0

Rs. 9

Rs.8.5

0<
1000 <

5000 <

Q, < Iooo

Q.< 5ooo

a,

Determine the in!entory policl that rvill yield drc most economic ordering quanritv and the aJrnual

minimum total invcnton cost- 1.1

ll:
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