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M.ts.A. (Semestcr-Il) Uxamination
HLNTAN RESOT- RCE }IANAGE\TENT

Paper-IIBA/203
Time i Thee Hous] f\laximum Nlarks : 70

Nole :-(l) Attempt ALL qucstions.

(2) Figurcs to the righl indicate marks.

SECTIO\-A

L (a) "ln a curent scenario llRM has porvcr to fuce new- augmented glohal challenges bl, providing
the diafcrcnt opportunities !o enhance the employees skills... Justil-} rhis slatement. l-l

OR

(b) Anal)se the corporare HI{ policies and practices in India. Comment and justil} regarding thc
rvorld scenario. 1.1

l. (a)

(b.)

(c)

(d)

(a)

(b)

(c)

(d)

SECTION-B

'Participative management helps organisarion lbr taking dccision effecrively." Commcnt on
thls statcment. 7

Stalin staned $'orking as a Salcs Assistant in a depanmental stotc to supporl his famii].. He
observed that the store he is uorking for *as rransponing goods tiom a far offplace as there
uere no local suppliers lbr those products. He contacted the manufacturers and slarted
supplying those products as pcr the rcquirements ofthe store and started eaming commission
for it. What do you thinli are the dithrcnt motives driving Stalil tfuoughout the process ?

Explain r.r'h1 ard hov"'they influenccd him ? '1

OR

Job enrichment orjob enlargcment. \vhich is more powcrlirl as a motilator ? Comment. 7

Phoenix Pyt. Ltd. is a *-atch manufacturing compan}'. Assuming that you have been appointed

the HR Manager ofthe company, how \ivould you empower employees for participation in

decision making l -/

Lxplain monetar),and non-monetary rcward system. '1

If -vou $ant to takc up the rolc of OD Consultanl for thc client (your collegc), what \Iould

)'ou do for better results, clarity and openness on the va ous issucs that need to be discussed

and handled deftly to ensurc a good client consultant rclationship 2 '7

OR

Explain the conccpt ofqualio of work life. f)iscuss its need. 7

IOB. a shoe maiulactudng compan-r; is lbrced to implement ce(ain changes in the o8crisation
due to the changcs in the internal and extemal business cnvironment. Describe the possible

forces that might have causcd IOB to undergo organizational changes. 7
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I

SIiC'TION ,C

(a) How kno\\ledgc manigcnlcnt helps an orgarlisation I l)rscuss' I

(b) Difitrentiatc the IIII\1 rurl IHRNI. 1

OR

(c) Flxflain thc conceft o1'\ irlual orgnnizatiLxl l

(d) U'hat are thc nhases ol gro$1h oflhi globaliTalilrn to bc manageC b) llll{NI 1) 7

sr.cTt():{__D

\,1r. ShroII is a lalentcd irnd uell c\peri.nced Fiuman Resource: lt'fanaget of Britestar

Compan,v. He undcnakes his role of IIR \lanagcr b.v being an administra:ive expen and a change

agent. IIe has al*a1s been u inspiration tbr his subordinates ancl the emplo\ces 1\'hose performance

is measurcd and aplrais.d bl hinr. It is bccause of\lr. Shroflls 15 years of experiercc of
$'orking in HR dcpartments lhnt ilelped hinl to gcl acquainted with urioui Pedomance Appraisal

\.lcthods tbr evaluating th.r lerformancc oi his enrplolecs in a bctter \,\av every time

Hc had all\,als bccn inrplemen{ins onl} those melhods $hich he f-ound result oriented in

tems ofenabling thc cmployees lo L'now abort their perlbrn.urce in the organization to help thcm

in proliding adequatc training. i1 rcc1uirccl. to lllcrease th.ir polcntial. to provide concrete feedback

and evaluate thcir current.ioh performxncc Io delermine transfer, retention and lermination of
employccs. He has been rvorking in flriteslar sinco 5 years and has gained good amount of
respecl and faith from his cnlplovecs due 10 hir approfriate and lair pcrformarrcc appraisal

lcchniques tha! facilitated lhc uses of perlomrancc appraisal. The most uscd teclutiques bv hirn

are checklist melhod, 36t)' tiedback and assessrncnt centers.

Because of N1r. Shrotl's cood rapport and closc relslions in the rccent months $-ith his

subordinates Ram Kunar anrL P.K. Cupta. he hes der'eloped a nerv tcnclency to appraise the

performrnce oflhose cmpLo)ccs kno\ n t(j Kumar and Ciupta uith lenicocy and bccause he finds

them sinilir to him (pcrsonalirl and kno* lcdg. u isc). -.\s a resull ofthis unfair and inappropriate

appraisal of Mr. Shroff, he also evaluatos the pcdbrmance ol the empiovecs taking into accounr

their rcrcnt perlb nances onh IIencc nlrrsL ofthe emplo\ecs'productivitv has rcduced and is

inefllcient, cl en sonle ofthe !!ood emplLr\tcs hale becorre irrusporsible to\\.ards their rask along

rvith different behaviour sho$ ing no irltcresr to put in thcir bcst effons to realise the goals and

mission ofthe conrpan). Sonrc empl(i\'(-cs are planning to rcsign as ro proper feedbacks ate

provided \rhen requircd allLl no bctter fros|ects lbr promotions are exlected to see the lighl of
the day.

Questions:

(i) ,A,nalyse the case. 1

(ii) What suggestions \yill l,ou give 1cr \lr Skolf uith this regards (Perfomrance Appraisal)l

l
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