
A1-t 401

M.B.A. Scmcstcr-I Examination

ORGANIZATIONAL BEI IA!'IOU II AND I] I.-}'EC'I'I VEN I.:,SS

'fime : 'l hree Hoursl [Maximum Marks : 70

Nole :-(1) Allcmpt ALL questions.

(2) Figures to the right indicate full mzLrks.

SEC'I'ION-A

l. (a) Why do peoplcjoin groups ? Discuss its five stagcs with an cxnmplc ol'cach. 14

OR

(b) "Both formal and informal groups arc nccessary lbr thc group activily". Discuss thc
important advantages and disadvlurtagcs. 14

sEclroN-l]
2. (a) Diffcrentiatc bctween power and authority with suitablc cxample. 7

(b) What kind of activitics could a full time collcge teachcr pursuc of that he or shc is a

charismatic leader ? ln pursuing thosc activilies, what mi8h1 thc tcachcr do. to orrhanoc

his leadership quality, which affects the organisation politics. Discuss. 7

OR

(c) Discuss the major forms of conflict in organizatiofls. 7

(d) Ventcx is a firm. manufacturing Piston valvcs used in automobilcs. Considering the

success ofthc participation programs in other firms in thc industry, thc top managcmcnt

ofvcdtex wantcd to implemcnt such programmes in thc conrpany. I lowcvcr, thc managcrs

ofVcntex failed to implement the programmc properly. Discuss. thc possib)c limitations
for implcmcnting padicipalion programs in thc organisalion. '7

l. (a) Discuss the mechanism for resolving intergioup conl'licts bclwccn studcnts and lacully

on your compus. Are thcy effective ? l{ow could thcy bc improvcd'l '7

(b) As a MtsA studcnts, how do you visualize thu l'uture ol)our l-,Llucalional Institution to make

it morc powcrlirl. Suggcst innovalive techniques that you think arc lhc most esscntial lbl
developing your institulion and putting it ahcad of comJ,clilion in future. 7

OR
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(c) What are the s)'mbols ofpowcr 1'What arc thc symptonrs ol lhc Po\lcrlcss'l 7

(d) Phoenix lnc. is a watch manufacturing company. Assumc that you harc bccn appointcd

the Human Resource Nlahagcr of lhc company. How u'ould yoLr cmpo$-cr cmployccs lbr
participation in goal sctting for thc bencfit of thc organisalion I 7

S};CT]ON-C

4. (a) Describe the qualitics of a managcr 10 make organisations more cll'cclivc. 1

(b) How the creativity and the innovations quality can devclop in an cmplol'ccs working in

organizalion. 7

()R

(c) How can the gendcr rclatcd issucs bc solvcd in an organisarion ? 7

(d) Explain thc lramework for cstablishing good corporatc govcrnancc and

accountability. 7

S I.](lTION-D

5. Cadbury-Schwcppcs is a leading conieclioncry and bcveragcs Company in thc world. 'lhe

Company's social rcsponsibility goal is "'lb bc admircd as a grcat company to work lbr and

onc that is socially responsible to its communitics and consumcrs across thc globe." In latc

2003, thc company \vas mired in a corlroversy in India, whcn a shopkccpcr who stockcd the

Company's product'Dairy Milk'found worrns in the products. Latcr in 201J4. the company

introduced improvcd'purity sealcd' packaging lbr thc product. ln adclition thc company also

ropcd in Amitabh Bachan, a popular aIId lclcran Indian movic stat to cndorsc 'Dairy Milk'.

Qucstions:

(a) Analyse the Case. 4

(b) How do you pcrccive the aclions taken by thc compan) in rclalion to the

controvercy ? 5

(c) At an organisational lcvel, what approach should the company adopt to avoid rccuncnce

of the problcm ? :
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