
AS-753

M.B.A. Semester-I Eromination

ORGANIZAIIONAL BEHAVIOUR AND EFFECTIVENESS

Peper-MBA,/105

Time : Three Hoursl [Maximum Marks: 70

Note :-(1) All questions are compulsory

(2) Figures to right indicate marks.

SECTION_A

l. (A) "Most behaviours are learned, some from the experience of the self and some tiom the

experience of others." Discuss this statement and cxplain it with the help of vadous

theories of leaming. 14

OR

(B) Explain 'Perception is more important thar reality'. Discr.Es the factors that influe[ce
the interpretatiotr and information in the perception process. 14

SECTION_B

2. (A) Discuss the impact ofextemal conditions on the fonnation ofgroup and its development

process. 1

(B) lt is found that io Himi Ltd. th€ groups working on differcnt jobs are not able to show

the rcqufued output. [t is observ€d that no one is laking care or bothering about other

group member. You as a Manager, what steps will you take to increase the group

cohesiveness itr Himi Ltd ? 1

OR

(C) Discuss the positive and negative coosequences of group c-ohesiveness. 7

(D) What parameter and critieria you would like to tak€ into consideration to improve the

group dynamics ? Why ? Discuss iI in the context of a political party and its group in
an assembly. 7

wM 15i54 (Contd.iI

http://www.sgbauonline.com

http://www.sgbauonline.com

http://www.sgbauonline.com
http://www.sgbauonline.com


3. (A) Hou do people react to organizatioml change ? Discuss the method of overcoming
resistance to change. 7

(B) Mr. Ravi, a ner CEO of Pooja Stecls ',r'ants to have paperlcss work in the company.

For this he u,ishes to employ latest technology in the company. The problem is that
most ofthe employees are old and lacking in computer knorvledge. As a Manager, how
can you help Mr. Ravi to have this technological change \.!'ithoul aft'ecting carecr of
existing employees. '7

OR

(C) Discuss the process of o.ganizational change. 'l

(D) A public sector comp,uly was acquired by a privato group. 'l-he ncw ormer emplol'ed
the,oung pcople at different levels. lt'{any old employees rvere given voluntarv retirement.

But still considerable number of old employces are vrorking in the organisarion. The

employer *ishes to improve the effectiveness of organisatioo by implementing some
planned change. But old employees always resist the changes. As a change agent, how
can you help the company to implement changes successfully 'l 7

sEcTroN---{

(A) Explain individual conflict and give source of individual conflict. 7

(B) Discuss the strategies for acquisition of po*er in organisation. 7

OR

(C) What is empowerment ? Describe the process of empowennent. '1

(D) What are the factors that influencc political behaviour ? Elaborate the political strategies

and tactics prevalent in organisation. 7

SECTION-D

5. Mr Kabir was working in an Admn. department as Officer (Admn.) He was responsible for

keeping account of all vehicles of the company apart from other arrangement including the

guest house ofthe company. Mr. Kabir has been working in the company from last six years

in the same grade without promotions. He is honest towards his Job- Once the Ceneral

Managcr, Mr. Rakesh Cupta requested for the company car during ofllce time for his

personal work. Mr Kabir refused it saying that il can not be given during oflice work as

the work would suffer due to its duty to go to bank. Mr. Gupta became quite upset and asked
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his boss Mr Sdvastav to give the car. Mr Srivastav was too happy to oblige Mr. Gupta as

hc wanted one ofhis rolativcs to be employed as officer Mr. Kabir tbr his disobediencc and

threatened to transfer him to Stores if he continued to show disrespect to senior officers.

Kabir u'as also active member of the staff union. Ile immediately u,cnt to Presideflt (union)

and informed him about the misuse of the company car for private purpose by GM. at the

cost of office work. It was decided that Kabir would send a note in w ting to Mr. Sdvastava

asking him to approve sending the car to the house of Mr Gupta.

Mr. Srivastava understood the consequences aurd refused to sign thc approval. He lent his

own czll to Mr Gupta

Questions:

(a) What power was being used by Mr. Kabir and M-r. Srivastav ? 7

(b) What was the game Kabir played when Mr Srivastav ordered the Car ? 7
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