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ORGANIZi\ IIONAL BI]IIAVIOUII. AND EI'I'ECTIVENESS
PAPER-I\IIIA,/105

Time

.\_ote

:11rcc llours] fMarimum lr{arks : 70

:-(l) ALI questions are compulsory.

(2) Iiigures ro tho righl indicatc marks.

SECTION_A

(A) \\'hat is orgarizational behaviour ? Discuss basic assumptions oforg:mizational behaviour
14

OR

@) Compare Maslow's nocd hierarchy theory uith tlerzbery's theory'X and theory-Y ofmotivation.
14

I

2 (A)

(B)

SECTION_B

Explain thc group problem solving leohnjqucs. '7

Thc school supcrintcndenl ticls that the teachers expect him to be their spokcs-pcrson and

Icadcr. to take their side on somc important mattcrs such as selarf incremens and irstitutional
policies. However lhc superintendent may leel that thc school board mcmbers expect him to
represent them, to tell their vieq,s to thc staffbecause he is the executive ot'ficer and lhc
administrator of school board policies".

Whal types ofinterpersonal relations is there in this case ? How it can be nurtured ? 7

OR

\\'hat is group dynamics ? Discuss the advantages of grolLp dynamics. 7

Polltical party is a good example ofgroup, but it rarely converted into tc.tlD. lf political pr1]
converts inlo team, it will be for very short period. You as an expert in group dynamics.

discuss the group dynamics ofpolitical palty- 1

Iixplain in detail the Kun-LewiD's change model. 1

Mr. Rakesh is rhe owner ola big printing prcss uorking from iast fonv ]'ears. It has man)'

r-rld and experienccd workers which are expcrt to run thosc old and traditional machines.

Mr Rakesh is thinking to replace old machineries u,idr new digitally conlrollcd ,nachines. But
iumber of emplolees are not rcad) 10 accept this change. You are requcstcd to help
Mr. Rakesh in implcmenring this change. How will you do this ? Justi!. 'l

OR

Discuss the reasons for resistancc to change in organization. '7

Change is always opposed by the employccs. Ifit is inpletnented forcelully the outcomc is

not as per our expccration. To enjo) the changc and to take change positively by lhc
employees, what *ill you suggest ? 7

(c)

o)

(^)

(B)

(c)

(D)
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SECTION_C

(,\) What is powe r '1 Ho*' does it dilI'er lrom lLrthorit.v I Fxplain. '7

(B) Discuss the [)ros and Cons oi crrgalisaliunal politics. 7

oR

(C) What is empowemlent ? \1ih) is it more iurportant for the betler lutLrc ofan organiation'l
1

(Dl Discuss ditlercnt stlles ofc,)nflict manaSerncnl. 1

sECllO\-t)

Although fie propo(ion ofrionlcn entering mi]nagcmetu al hiShcr lq,cls has increased greatlv in
the last 2-l decades. their slbseilucn! pronrotion into executi.,e position has not materializcd.
Explore horv management deve opment lftinirre nray inrpede rvomen's progress br ans*cring
following questions.

Questions:

0) What are thc lactors thrlt n,a) hinder \vonren's opportunities 1 I
(ii) Discuss implications and rec(nnmendalions for training and developing womcn nlanagcts.

5
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