
AT-1334
B.B.A. (Part-II) Eramination

PERSONNEL }IA\AGEI\TENT

Timc: Thrcc tloursl [Maxirnum tv'larks : 80

Note :-{ l) Aflcmpr allFlvJ. queslions.

(2) -,\ll queslions carr)'equal marks.

l. (a) Dcfinc Pcrsourcl Marlagement. Discuss the scope and sig[ificance ofPersonnelManagement.
t6

OR

(b) Which are thc dillicrcnt qualities of Personnel Manager ? State the role ofPe$onnel Manager

in thc lndustry. 16

2. (a) Explain quantitative aspects ofManpower plarming. 4

(b) Distinguish bctwcen recruitment and selection. 4

(c) Discuss various types ofilllerviews. 4

(d) Explain the objectives ofinduclion. 4

OR

Explain qualitative aspects of Manporler planning.

Explain objectives of Manpou'er plaruring.

\liitc a notc on recruitment.

F\phin rhe role ofplacemenl in industD.

E\plarn an)- l\ o melhods of Manpo\rer lraining.

What is the need of'executive development programmes' ?

Discuss the process ol counselling.

What is thc criteria for dgmotion and transfer ?

OR

Explain the relationship between motivation and productiviry

Discuss any two methods ofpertbrmance appraisal.

What do you mean by 'employee morale' ?

\Vhat is meant by executive strcss ?
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Explain in detail 'emplolee remuneration'. \\hich are differenl methods ol\,"age plans ?

l6

OR

What is meanl b) profit sharing ? S'hat is the criteria for compensation peckage ? l6

Discuss the scope of in dustrial relari ons. .l

What are the causes of industrial unrest ? 4

Whal are the steps to prevent the industrial disputes ? 4

What is the significancc ofworkers participation in management ? 1

OR

Explain the significance ofinduslrial relations. 4

Explain thc concept ofindustrial discipline. 1

Discuss the role ofl'rade Union- .1

what is nle:url by'Collcctivc bargaining'? .1
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