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B.lt.A. (Part-lI) f,ramination

PIiITSONNEL NIANAGEMENT

l

Timc:lhreelloursl

Note :-(1) Altcmpt all live questions.

(2) All questions carry equal marks.

(a)

o)
(c)

(d)

(e)

o
G)

(h)

G)

IMaximum Marks : 80

Dcfine personnel management. 4

Fixplain opcrativc functions ofpeNonnel management. 4

Cive thc various types oforganisation. 4

Explain the qualities ol pcrsonncl manager 4

OR

Give thc significancc ofyrrsonnel management- 4

Brief[ote on inlbrmal organisation. 4

Discuss the subjcct mattcr ofpersonnel management. 4

Prol'essionalisation ofpersonnel m:rnagemcnt in India. 4

Explain manpowcr planning with its objectives and significarce. Also cxplain thc qualita(ive

and quantitative aspects ofmanpower planning. 16

OR

Explain tlte proccss ofsclection olemployces which is generally followed in a largc-scale

busihess concem. 16

Explain the importance ol training of*orkcrs. 1

Define performance appraisal \\'ith its objeclives. 4

Dcscribe thc meaning oI-prdmolion \r'ith its signilicance. 4

Write short note on employce moralc. 1

OR

2

(b)

3 (a)

(b)

(c)

(d)
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)

(c) Describe on-lhc-job nlcthods ol lraininS. 4

(f) What are the objectivcs ol'executive development programme ? 4

G) Kinds of transfcr. 4

(h) Give thc importance ofrnotivation in the organisation. .1

(a) Explain and cvaluate various systems ofwage payments. 16

OR

(b) Describe I lalsey premiurn plan and l aylor's differential piece rate system. Ilmcrson's efficiency

plan and Cantt llonus plan. 16

(a) llxplain the objcclives ofindustrial relation. 4

(b) Cive some suggestions for industrial disputcs. 4

(c) Explain thc various types ofcmployee welfarc. 4

(d) Givc the advantages arld disadvantagcs of Trade Union. 4

OR

(c) Explain industrial discipline. 4

(f) Explatr the causes ofindustrial disputcs. 4

tgl Dcfine collecti\.'bargaining. 4

(h) Flxplain in brief\Lorkcrs participati(\n in managemenr. 4
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