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PERSONNEL MANAGEMENT
Time r TLree Iloursl [Marimurn Nf arks , g0

Note :- (1) Attempt EIt fi\'e questions.

(2) All questions carry equal marks.

L (a) "Pssonnel Management is a basic management function pertaining to all levels and qpes of
managanent." Dscuss. 16

OR
(t) Describe the quatities and qualiflcations ofsuccessfi.r.l persorrcl executive. 16

2- (a) Describe the characteristics ofmanpower planning. ,1

(b) Dscuss the laious methods of intervieqr 4

(c) Quality ofpersonnel or work load analysis. 4

(d) Describe the importance of placement ofworkers. 4

OR
(e) \\'hat are the objectives of manpower plaruring '1 4

(f) Explain main sources ofrecmitrnenl 4

G) Bnefly explain the steps in the process ofmanpower planning. 4

(h) Explah etemeots ofgood induction progmmme. 4

3. (a) What is the significancc oftraining in IndusEy ? Explain the diflerEnt melhods oftraining rich are

generally usel in industries no*.a{ays. 16

OR

@) Desoibe the meadng and principles ofpromotion ard demotion. What are causes ofdcmotion?

t6

4. (a) Tlme mle system advaltages and disadvantagcs. Explai[ 4

(b) \4/hat is the meaning offringe benefits ? 4

(c) Writc shod note on compensatron- 4

(d) Discuss ob.jectives ofcrcup Bonus Plaos. 4

OR

(e) Halsey PremiunPlan 4

(0 Explain pmflt sharira 4

G) Define the concept ofTerminal Benefits. 4

(h) $hat are tle advantages of incentive plan ? 4

5. (a) Explain t}e importance oflndusrial Relations. 4

(tr) Explain Workeo' Participation in Mamgemed. 4

(c) Discuss the objectives of'lrade Union. 4

(d) Write a note on Employee Welfare. 4

OR

(e) Explain the concept oflndu-stial Relations. 4

(f) Erplain tlre preventions ofindustrial dispute5. 4

G) Explain the tcnn Collective Bargaining. 4

(h) Flxplain in briefpesonnel policies. 4
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